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INTRODUCING 
AMSOL
African Marine Solutions Group (AMSOL) 
is an African owned and operated company 
with a South African shareholding that 
includes employees and management, 
together with Pan–African Capital 
Holdings, the Mineworkers Investment 
Company and RMB Ventures. AMSOL 
acquired the business of SMIT Amandla 
Marine on 1 December 2016, in a deal that 
saw AMSOL employees holding 12% of the 
company.

SMIT Amandla Marine was formed in 2005, 
and as a 30% Black South African owned 
company, enjoyed significant growth to 
2016, expanding into Mozambique and 
Namibia during this time. Prior to 2005, 
the company operated as wholly owned 
subsidiary of then global marine expert 
group SMIT International since their 
acquisition of the business in 2000. The 
roots of the business are vested in Pentow 
Marine, a proudly South Africa owned 
entity that quickly established itself as a 
market leader in the early 1990’s.
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INTRODUCTION:
A Long-Term Focus

We are pleased to be able to share our journey with you in the form of AMSOL’s 
first Sustainability Report.

As a specialist marine sector solutions provider, 
operating on the African continent and in the 
Indian Ocean Island region, where there is 
tremendous economic growth potential in the 
“blue economy”, AMSOL is in it for the long haul. 
Creating long-term value is the foundation upon 
which we make strategic choices.

Sustainability for us therefore means attracting 
and keeping the best people, maintaining a 
safe workplace, continually working to protect 
the marine environment in which we operate, 
and maintaining the highest standards of 
corporate governance – so that we continue to 
deliver on our value proposition to our growing 
client base for years to come. This longterm 
focused environmental, social and governance 
(ESG) triple bottom line or “licence to operate” 
approach to building a sustainably profitable 
business has been at the heart of the brand since 
its inception.

As a marine solutions partner and the leading 
employer of South African seafarers, AMSOL 
has a significant track record of ongoing 
improvement in Safety, Health, Environmental 
Protection and Quality (SHEQ). This report 
summarises the strides we have made towards 
formalising and certifying SHEQ in a systems-
driven approach.

AMSOL has a deep respect and duty of care for 
the ocean, with marine environmental protection 
always at the core of our business. We are 
proud of our performance in this area and share 
highlights of our key achievements to date in this 
report.

This first sustainability report focuses on 2017, 
but where possible performance data for 
previous years is also presented to show how the 
brand has developed in terms of sustainability. 
The report should be read alongside the company 
website (www.amsol.co.za) which outlines the 
history, mission, values and capabilities of the 
business.

Paul Maclons, Managing Director
April 2018
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AMSOL understands that corporate commitment to maintaining a safe working 
environment, preventing pollution and being eco-efficient (through conserving water 
and energy, and minimizing waste), while delivering a high-quality service, must be 
coupled with targeted sustained action. For this reason, the company has adopted a 
management systems approach, focused on measurable and achievable objectives and 
targets. Establishing and maintaining a company culture of continuous monitoring and 
improvement is a cornerstone of this approach.

Designated senior management at AMSOL 
have been tasked with establishing and 
maintaining world-class certifiable management 
systems. Going forward, wherever possible, this 
management team is working to streamline and 
strengthen these systems into a company wide 
integrated SHEQ management system that 
drives continuous improvement, not only of risk 
management, but also of service excellence. 

A SHEQ Committee at senior-management-
level, chaired by the Managing Director, has been 
formed to maintain a company-wide SHEQ Policy 
with the following high-level objectives:

MANAGEMENT SYSTEMS: An integrated approach

•  Zero personal accidents;

•  Zero damage to equipment and 
property;

•  Zero incidents with negative 
environmental impact;

•  Meeting the requirements and 
expectations of clients;

•  Meeting the requirements for legal 
compliance.
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Implementation and ongoing conformance 
monitoring of the policy is led by a dedicated 
senior-level SHEQ and Compliance Manager. 
Site and senior vessel management hold six-
weekly safety committee meetings, and complete 
regular internal audits and inspections in 
accordance with AMSOL’s specific management 
system procedures.

Regular communication from Senior Managers, 
in Managing Director Messages (emails and 
videos), the Currents Newsletter and dedicated 
SHEQ newsletters, reinforce the company’s 
commitment to SHEQ excellence. Managers 
ashore and captains on board vessels encourage 
employees to live the AMSOL values, strive 
to achieve the company’s SHEQ ultimate 
goals together, and encourage reporting and 
information sharing.

In terms of managing marine pollution risk, 
AMSOL vessels’ Masters are ultimately 
responsible for SHEQ management and 
compliance. Vessel Chief Officers are the 
designated onboard Environmental Managers 
and Safety Officers.

AMSOL’s Fleet Management Department uses a 
Ship Management and Reporting Tool (SMART) 
to provide “real time” data for monitoring of key 
environmental information and facilitating eco-
efficiency efforts. Management can, for example, 
review fuel usage daily, from anywhere in the 
world.

•  Maintaining company-wide ISO 9001 
quality and ISO 14001 environmental 
management system certification;

•  Obtaining OHSAS 18001 
(occupational health and safety) 
certification in 2018;

•  Alignment to new ISO 9001:2015 
and 14001:2015 standards to obtain 
certification in 2018;

•  Alignment to industry requirements to 
prepare and operate coastal oil and 
gas tankers;

•  Ongoing compliance driven by regular 
client audits to meet and maintain 
international standards, including 
Oil Companies International Marine 
Forum (OCIMF) requirements;

•  Partnering with oil majors to align to 
Goal Zero initiatives.

Highlights to date and key projects within 
AMSOL’s SHEQ programme include:
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There were no substantial incidents of non-compliance, fines, spills or non-monetary 
sanctions in any jurisdiction in which AMSOL operates, during the period covered by 
this report.

While full legal compliance with all applicable 
environmental legislation, is a corporate 
policy starting point, AMSOL’s environmental 
sustainability efforts are focused on reducing 
material risks and realising material cost and 
resource saving opportunities in the four areas 
outlined below.

CONSERVING WATER
Despite not being a significant water user, 
AMSOL monitors and reports water consumption 
in all buildings on a monthly basis. Reverse 
osmosis or desalination plants are used on vessels 
to provide potable water, resulting in negligible 
fresh water consumption. Conservation efforts 
include training and awareness, and water-wise 
retrofits.

Ongoing water conservation efforts in the 
company’s main office in Cape Town reduced 
monthly consumption by approximately 50% 
in 2016 and in 2017 by another 7%. Given the 
ongoing drought in the Western Cape, extra 
efforts to reduce water consumption in 2017 were 
considered and continue to be looked at by the 
company water committee (which also includes 
site tenants). A water saving campaign has been 
running in order to raise employee awareness 
both at work and at home.

ENVIRONMENTAL PERFORMANCE: Eco-efficiency 
and zero harm to the marine environment
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CONSERVING ENERGY, AND REDUCING AIR 
POLLUTION AND GHG EMISSIONS
Energy usage at AMSOL is concentrated in two 
areas – fuel usage by vessels and the use of 
electricity in buildings; these are also the two 
main sources of air pollution and greenhouse gas 
(GHG) emissions.

Energy, air pollution, measured in terms of 
sulphur dioxides (SOx) and nitrous oxides (NOx), 
and GHG emissions (in terms of Scope 1 and 2 
emissions reported as per the international GHG 
Protocol) for 2017 are summarized in the table 
below:

Electricity usage  265 067 kWh  n/a  n/a

Marine Gas Oil (MGO) in vessels  26,840  107.36  1,019.91

Marine Heavy Fuel Oil (HFO) in vessels  2,423  9.69  92.08

Petrol in vehicles  1.6  0.006  0.227

Diesel in vehicles and building generators  9.1  0.002  0.057

 Total Sox and NOx  117  1,112

Energy usage by type/fuel  2017  SOx  NOx
(fuel figures are in tonnes)  Consumption  (tonnes)  (tonnes)

Scope 1 - combustion of fuel in vessels
where company has operational control  90,159  99.7

Scope 1 - from company owned and/or
operated vehicles  24  0.03

Scope 1 - from company owned and/or
operated vehicles  2  0

SCOPE 1 total  90,183  99.7

SCOPE 2 - from purchased electricity  273  0.3

SCOPE 1 & 2 - TOTAL  90,456  100

 2017 Emissions
GHG Emissions  (metric tonnes of CO2 equivalent) % Contribution

•  Routine maintenance of vessels’ engines to ensure they operate at optimum efficiency;

•  The implementation of “slow steaming” since 2011. This involves shore managers and vessels 
continually monitoring and adjusting their speed based on the exact time they are required to 
be at a specific destination, so as to optimise fuel efficiency;

•  Planned maintenance on vessels to limit drag. Propellers are polished, hulls cleaned, and 
antifouling is applied every five years to limit drag and reduce fuel consumption.

As is evident from the table, vessels contribute by far the most to AMSOL’s energy and emissions 
footprint. Efforts to improve energy efficiency (and therefore emissions) in the AMSOL fleet 
include:
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REDUCING WASTE
AMSOL does not generate significant volumes 
of waste. However, in compliance with the 
International Maritime Organisation’s (IMO’s) 
MARPOL and global best practice, AMSOL 
monitors and reports all waste generated on 
vessels and on land, by type. When selecting and 
evaluating which waste service providers to work 
with, AMSOL reviews their recycling and re-use 
initiatives. An annual report is issued to raise 
awareness and promote better waste
management practices, along with specific site 
and vessel feedback.

PREVENTING MARINE POLLUTION
The risk of oil and fuel spills and leaks from 
vessels, and the negative impact this would 
have on marine biodiversity, is AMSOL’s greatest 
environmental risk, and which the company takes 
extremely seriously.

AMSOL manages the risk of fuel and oil spills 
from its own vessels through maintaining 
the highest vessel engine and equipment 
maintenance schedules, strict onboard safety, 
health environmental and quality (SHEQ) 
management systems; regular audits (both 
internal, by certain clients, as well as AMSOL’s 
ISO certification partner); and ongoing spill 
response training.

Other specific marine biodiversity protection 
measures include:

•  Ensuring anti-fouling paints do not 
contain Tributyltin (TBT) or lead;

•  Ensuring all vessels have Oil Spill 
Response Plans (SOPEP Manuals) 
that are audited and tested, and that 
all dock-side operations maintain oil 
spill response plans;

•  Strictly adhering to and, where 
possible, exceeding MARPOL 
guidelines on bilge water 
management, waste management 
disposal and other practices that 
may negatively impact marine 
conservation.

In the period under review, and during the 
previous three years, there were no significant 
spills or incidents involving AMSOL vessels or 
operations.

No significant findings were recorded for audits 
performed on AMSOL vessels during 2017, based 
on high-level industry standards including the 
Oil Companies International Marine Forum 
(OCIMF) standards (set by oil majors such 
as SHELL, BP, TOTAL) and the International 
Maritime Organization’s International Safety 
Management (ISM) code, which provides an 
international standard for the safe management 
and operation of ships at sea. AMSOL uses
these audits to receive feedback and continuously 
improve their systems and processes. 
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AMSOL’s real contribution in this area, however, 
lies with the significant marine pollution 
prevention work that the company performs 
involving clients’ shipping assets. Ships stricken 
out at sea, usually through engine failure, pose 
a major threat to the marine environment. 
AMSOL’s salvage and towing operations not only 
protect (and sometimes save) lives and clients’ 
valuable vessels and cargoes, but also prevent 
vessel fuel and/or fuel cargo from leaking or 
spilling into the sea or along coastlines. AMSOL 
is also involved in containing or removing fuel and 
chemicals from clients’ vessels that that have 
sunk or run aground.

In eight interventions in 2017, AMSOL’s flagship 
open ocean salvage tug Amandla prevented 
approximately 4,075 m3 of heavy fuel oil, 954 m3 
of marine gasoil and 35,000 tonnes of palm oil 
from entering the marine environment by towing 
disabled vessels to safety or providing standby to 
clients’ vessels needing at-sea repairs.

In addition, AMSOL safely transferred 
approximately 147 990 tonnes of marine gas oil 
during Ship-To-Ship operations conducted off the 
South Africa coast and in South African ports in 
2017.
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AMSOL’s value proposition is built around maintaining a dedicated, professionally 
qualified, and respected workforce operating best-in-class assets to meet clients’ 
demanding needs, often in very challenging open ocean maritime conditions.

In 2017, AMSOL employed 538 people in three 
offices (Cape Town, Mossel Bay and Durban) and 
on 15 seagoing vessels.

EMPOWERMENT, TRAINING AND 
DEVELOPMENT
AMSOL is a Level 3 Contributor to Broad-Based 
Black Economic Empowerment in South Africa 
and is verified annually against the requirements 
of the Maritime Transport & Services Sub-Sector 
Codes. The company is 100% South African 
owned, with majority shareholding held by black 

SOCIAL PERFORMANCE: AMSOL’s people are its 
biggest asset

MALE FEMALE

LEVEL  TOTAL  % BLACK  %WHITE  TOTAL  % BLACK  %WHITE

Top Management  2  50%  50%  0  0%  0%

Senior Management  7  57%  43%  3  33%  67%

Middle Management  134  62%  38%  12  92%  8%

Junior Management  109 80%  20%  25  80%  20%

Semi-Skilled 174 99%  1%  14  100%  0%

Unskilled  23 98%  2%  5  100%  0%

Non-Permanent  19 100%  0% 

South Africans, including employees, who own 
12% of the company. As a result, AMSOL is 
the leading black empowered marine solutions 
company of its kind in the country. The racial and 
gender diversity of the company is summarised in 
the table below (as at 31 December 2017).

Employees receive regular performance and 
career development reviews. Transformation 
is driven further through a range of initiatives 
including study assistance, employee personal 
coaching and individual development plans.



9

AMSOL offers bursaries for selected black 
students to attend university, as well as maritime 
cadetships, and inservice training programmes to 
unemployed youth to facilitate their introduction 
to the South Africa workforce.

AMSOL spent approximately R18,000 per 
employee per annum on training in the period 
under review. In 2017 the average training (hours) 
per person by employee category was as follows:

RACE  Female  Male  Average

Black  13.27  26.78  20.03

Coloured  8.48  18.11  13.30

Indian  34.23  19.33  26.78

White  8.21  9.80  9.01

              Totals  13.29  19.02  16.16

KEEPING AMSOL EMPLOYEES SAFE
AMSOL has maintained a good occupational 
health and safety (OH&S) record over the last 
five years and are always striving to improve this. 
The performance summary table below shows 
there were no fatalities and very low, relative to 
peers and similar industries, injury statistics on all 
metrics. 2017 performance has resulted in a full 

KPI 2012  2013  2014  2015  2016  2017

Total Personal Injuries  41  66  42  22  20  39

Number of Fatalities  0  0  0  0  0  0

Lost Time Injuries  0  0  2  4  0  8

Lost Working Days  –  –  131  20  0  291

Lost Time Injury Frequency  0  0  0.3  1.5  0  3.6

review of the SHEQ strategy in order to return 
to the previous performance of 2015 and 2016. 
Ongoing audits of the SHEQ compliance with the 
management systems, as well as training and 
awareness, and specific identified initiatives will 
ensure that this good record is maintained going 
forward.
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As a national empowerment leader and long-
term focused sustainable business, AMSOL 
is acutely aware of its role in contributing to 
South Africa’s future, and for this reason Socio-
Economic Development (SED) is a key aspect of 
the company’s growth strategy and corporate 
social investment (CSI) spend. For AMSOL, SED 
is about prioritising a sustainable talent pipeline 
and empowering the communities from which 
this talent comes. For more than a decade, 
the company’s SED initiatives have focused 
on partnering with schools, future maritime 
leaders and employees in an effort to sustain 
a talent pipeline, attract new entrants to the 
niché maritime industry and support those 
organisations and individuals committed to 
making a difference in their communities. This, 
is why AMSOL works in partnership with many 
industry players, schools and local communities 
within the company’s areas of operation to 
positively impact the lives of young South 
Africans. By investing in skills development 
initiatives, the company is in effect investing, on 
an ongoing basis, in its own future staffing needs.

In 2015, the company partnered with South 
African maritime economics textbook author 
Balungile Masuku and publisher More Maximum 
Media to publish and distribute Maritime 

Economics textbooks for Grades 10 – 12 as part 
of a three-year Maritime Careers and Skills 
Development Programme. Grade 10 textbooks 
were distributed in 2016, Grade 11 in early 2017 
and Grade 12 textbooks were distributed in 
KwaZulu-Natal and the Eastern Cape in 
February 2018.

CORPORATE SOCIAL INVESTMENT

In addition to the textbook project, AMSOL 
sponsors the maritime education website 
(www.maritimesa.org) developed by well-known 
maritime educator and journalist Brian Ingpen, 
who established the Simon’s Town School’s 
Lawhill Maritime Centre in Cape Town as a 
centre of excellence in secondary level maritime 
education. By providing students aged 15 to 17 
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AMSOL ensures ongoing full compliance with all applicable corporate, tax, employment, 
environmental and governance regulations and standards in the jurisdictions it operates 
in, through the appointment and maintenance of best practice board structures, 
corporate governance practices and focused board committees

The eight-person AMSOL Board of Directors 
includes six Non-Executive Directors representing 
major shareholders. The Chairperson of the 
Board is a Non-Executive Director.

As a non-listed South African company AMSOL 
is not bound by the King IV code of corporate 
governance. However, AMSOL’s board structures 
and operations are guided by this best practice 
code and its philosophy of integrating the three 
key elements of good corporate governance: 
leadership, sustainability and sound corporate 
citizenship.

The following sub-committees report directly to 
the AMSOL Board:

GOVERNANCE: Running a tight ship

•  Risk Management Committee;

•  Social and Ethics Committee;

•  Employment Equity & Skills 
Development Committee;

•  Remuneration Committee;

•  Audit Committee;

•  ISM Management Review Committee;

•  SHEQ Management Committee;

•  ISO/OHSAS Management Committee.

AFRICAN SOLUTIONS.
INTERNATIONAL STANDARDS.

with specialised knowledge and skills in their last 
three years of secondary schooling, the Lawhill 
Maritime Centre has, for the past 20 years, 
made it possible for hundreds of South Africans 
to embark on successful careers in the maritime 
industry.

As part of AMSOL’s Skills Development initiatives, 
the company’s robust bursary programme also 
covers students of maritime studies, marine and 
electrical engineering as well as Oceanography at 
Masters level.


