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INTRODUCTION  
   CEO’S WELCOME
As a specialist solutions provider and 
partner to clients who operate in marine 
environments, African Marine Solutions Group 
(Pty) Ltd (AMSOL) is committed to growing 
the maritime economies in which it operates. 
Creating shared value for stakeholders is 
essential to the long-term growth of these 
economies, which is why sustainability is the 
foundation upon which many of our strategic 
choices are made. 

Sustainability, in our view, means 
attracting and retaining the best people, 
maintaining a work environment that is 
safe, minimising our impact on the marine 
environment, and maintaining the highest 
standards of corporate governance. This 
is what “shared value” means to AMSOL, 
and these approaches to sustainability 
are underpinned by AMSOL’s certification 
to the Occupational Health and Safety 
(OHSAS 18001) Standard, as well as 
adoption of the Quality (ISO 9001) and 
Environment (ISO 14001) Standards.

As a responsible corporate citizen, 
AMSOL’s focus on the environmental, 
social and governance (ESG) triple 
bottom line is key to building a sustainably 
profitable business. 

I believe that we have the right people, 
foundation and strategy to transform 
and grow the ocean’s economy and 
look forward to the opportunities and 
challenges which lie ahead. 

This sustainability report focuses on 
2018 and highlights key strides made in 
AMSOL’s sustainability journey over the 
last year.

- Paul Maclons, Chief Executive Officer

1.

AMSOL’S BUSINESS AND 
SUSTAINABILITY JOURNEY
As a market leader, AMSOL is the only marine solutions provider in the Southern African region that 
is employee and management-owned and is a catalyst for economic empowerment and shared 
value creation. We see it as imperative that all our stakeholders – both internal and external – 
derive value and benefit from our work across a multitude of spheres, ranging from environmental 
to economic. 

The sustainability journey of AMSOL began with our predecessor companies. In 2018, we are proud 
to reflect on our journey and the milestones we have achieved: 

1986 ———  Formation of Pentow Marine (Murray & Roberts and Safmarine as shareholders).

1999 ——— Pentow Marine acquired by SMIT International and the trading name SMIT Pentow 
Marine is adopted.

2005 ———  SMIT Amandla Marine formed after an acquisition of 30% of SMIT Marine South 
Africa by the SMIT Amandla Marine Employee Trust and black South African investors.

2008 ——— First Broad-Based Black Economic Empowerment (B-BBEE) audit conducted and 
Level Four status achieved.

2010 ——— B-BBEE Level Three status achieved. 

2011  ——— First Carbon Footprint Report commissioned. 

2012  ——— Formal establishment of local Mozambican company.

2015 ——— Initial ISO 9001 and ISO 14001 certification achieved. 

2015 ——— Formal establishment of local Namibian company.

2016 ——— South African owned AMSOL wholly acquires SMIT Amandla Marine. AMSOL 
recognised as the first company  in the maritime sector owned by management and 
employees who, together, hold 33% of the business.

2017 ——— International Marine Contractors Association (IMCA) membership achieved. 

2018 ——— AMSOL received an ISM document of Compliance to operate Tankers.

2018 ——— AMSOL wins Top Empowerment Skills Development Award.

2018 ——— AMSOL awarded a Certificate of Approval from Lloyds Register Quality Assurance 
(LRQA) following the implementation of the requirements of OHSAS 18001.

2018 ——— ISO 9001: 2015 (Quality Management System) and ISO 14001: 2015 (Environmental 
Management System) certification completed.
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2.1. AMSOL’S VALUE-ADD, 
BUSINESS GROWTH AND 
READINESS

With a unique understanding of our clients’ requirements, we 
implement project solutions utilising the most experienced 
personnel, specialised assets and equipment. AMSOL has a 
proven track record of delivering to international standards, 
through sustainable partnerships with our clients in a cost-
effective manner and tailored to their specific needs. 

Our depth of experience ensures that we can operate 
effectively in a multitude of marine markets, delivering 
technical solutions to client specification. 

2.2. AMSOL’S SUSTAINABILITY 
STRATEGY

Our approach is focused on achieving sustainable growth in 
our business and the entrenchment of the AMSOL brand into 
our regions of operation; whilst maintaining a strong position 
in the South African market and simultaneously expanding 
market share elsewhere in Africa. This is supported by three 
pillars of excellence: i) a clear focus on international standards 
in health, safety, quality, environmental protection and risk 
management; ii) localisation of employees, supply chains 
and economic benefit in chosen markets; and iii) beneficial 
collaboration with clients and partners.

AMSOL’s 
PURPOSE AND 
VISION
To provide safe and sustainable marine solutions to our clients in 
order to facilitate the growth and transformation of the regional 
ocean economy.

AMSOL’s MISSION
To deliver value to our clients, managing their risk to international 
maritime sector standards in a partnership approach. We do this in a 
way that reflects our company values, and we prioritise care for people 
and the environment.

2. 

AMSOL’S SUSTAINABILITY 
MANAGEMENT FRAMEWORK
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We see sustainability as a social and environmental 
necessity. Our strategic sustainability priorities are 
embedded within our business approach, and vice-
versa. The links between AMSOL’s business and our 
sustainability priorities are integral to our business 
success in creating value for all stakeholders. 

AMSOL BUSINESS MODEL
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SOCIAL & 
RELATIONSHIP

PURPOSE & VISION
"To provide safe and sustainable marine solutions 

to clients in order to facilitate the growth and 
transformation of the regional ocean economy"

Value for money delivered to Clients; maximised 
return on investment for shareholders; broad based 
economic empowerment benefitting AMSOLITES 
& their families; effective debt repayment & cash 
flow; contribution to local economy.

Customised operationally fit for purpose 
solutions are delivered to Client requirements, 
creating continuity & stability in the value 
chain - and supporting a partnership approach 
with stakeholders. Fleet integrity is actively 
managed and guides proactive fleet renewal. 
Clients are able to optimize use of their assets.

Continuous improvement of systems, processes 
and practices strengthens AMSOL’s value 
proposition to stakeholders & is underpinned 
by international certifications & verifications. 
AMSOL’s value proposition is ever evolving.

In a spirit of co-creation, AMSOL engages 
stakeholders with integrity. AMSOL’s talent 
pipeline is robust and diverse. A culture 
of innovation & improvement influences 
productivity within the value chain, benefitting 
all stakeholders. Strategy implementation is 
effective & involves multiple parties.

AMSOL is a responsible contributor to 
society, positively impacting the quality of all 
stakeholder’s lives - and enabling them to do 
the same with theirs. AMSOL provides a safe 
& healthy workplace enabling employees to be 
productive. Localisation facilitates economic 
transformation.

AMSOL achieves sustainable utilisation of the 
marine environment as a primary location of 
value delivery, with the long term goal of carbon 
neutrality and environmental regeneration. 
Proactive marine pollution prevention results in 
sustainability.

AMSOL is an established marine solutions 
provider in Africa with access to the 
financial resources to invest, employ, 
procure and expand sustainably in its 
chosen markets.

AMSOL’s fleet of owned and managed 
vessels as well as equipment, technology, 
machinery and infrastructure are key to 
the value creation process. These assets 
are proactively maintained to international 
standards and supported by a diverse 
supply chain which is an important lever for 
the sustainability of the sector.

AMSOL’s intellectual property and 
organisational capital involves specialist 
technical and operational knowledge, 
experience and expertise as well as 
management systems, policies, procedures 
and bespoke proprietary Systems.

As market leader in specialist industry, 
AMSOL’s 550 employees offer niché 
technical skills, competence and experience 
to stakeholders. AMSOL’s Company 
Values highlight continuous improvement, 
ethical business practices and strategy 
implementation as key to performance.

AMSOL engages with all interested parties 
and stakeholders to ensure constructive 
and beneficial relationships. AMSOL shares 
information with stakeholders about its 
approach to safety, health, environmental 
protection and quality - and works actively 
to transform the maritime economy.

AMSOL works on the ocean, in the 
ocean and under the ocean. Working 
to international standards in marine 
environments, AMSOL’s commitment to 
sustainability is reflected in ISO 14001 and 
relevant environmental standards.

GOVERNANCE 
Oversight structure to 
support AMSOL to create 
(not destroy) value

BUSINESS 
ACTIVITIES

Structured 
deployment of 

specialised skills & 
knowledge, assets & 

resources

INPUTS

AMSOL draws 
in the various 

capitals as inputs

OPPORTUNITIES & RISKS 
Continuous monitoring, analysis and mitigation

PERFORMANCE 
Measurement & Monitoring 
to inform decision-making

OUTLOOK 
Regular review of 
business model, leading 
to revision & refinement

OUTPUTS

Risk managed, 
environmentally 

friendly specialist 
marine solutions

OUTCOMES

Internal & External, 
Positive & Negative 

consequences as 
the result of doing 

business

EXTERNAL ENVIRONMENT THE CONTEXT 
WITHIN WHICH AMSOL OPERATES

Note: the converse of each positive outcome is also possible.6 Capitals /Integrated Reporting Model

Sustainability 
Strategic 
Priorities

Community 
upliftment and 
development

Managing the 
environmental 

footprint 
of our 

organisation

Enriching and 
developing our 

supply chain

Proactively 
engage 
with our 

stakeholders 
and clients

Continuous 
innovation 

and delivery of 
superior value 

to clients

Ensuring safe 
and healthy 

environments for 
our employees

Promoting 
localization and 
transformation 

in our spheres of 
operation

Creating 
stimulating 

and rewarding 
environments 

for our 
employees

Maintaining the 
highest principles 

of corporate 
governance

STRATEGY & RESOURCE ALLOCATION 
How AMSOL mitigates/manages risks & maximises 
opportunities, and allocates resources

Including Training and Development



98
AMSOL 2018 Sustainability Report 

Dr. Iraj Abedian (63)

Independent non-executive chairman

Qualifications:

- BA (Honours) 

- MA in Economics 

- PhD in Economics

Appointed: 

December 2016

Andrew Aitken (45)

Independent non-executive director 

Qualifications:

- BComm 

- Post Graduate Diploma in Accounting

- CA(SA)

- CFA

Appointed: 

December 2016

 Member of: 

- Remuneration Committee

Mbongeni Madonsela  (35)

Independent non-executive director 

Qualifications:

-  Bcomm in Accounting and Finance

- CA(SA)

Appointed: 

December 2016

Member of:

- Audit & Risk Committee 

- Social & Ethics Committee 

Sandiswa Ziphethe-Makola (35)

Independent non-executive director 

Qualifications:

- Bachelor of Business Science (Hons)

- Masters in Development Finance

Appointed: 

December 2016

Member of:

- Audit & Risk Committee 

- Social & Ethics Committee 

James Pullinger (50)

Independent non-executive director 

Qualifications:

- B Comm (Hons)

- CA (SA)

Appointed: 

December 2016

Member of:

- Remuneration Committee 

Madichaba Nhlumayo (41) 

Independent non-executive director 
(*Resigned 06/19)

Qualifications

- BSc in Accounting and Finance

- Post Graduate Diploma in Accounting

- CA (SA)

Appointed: 

December 2016

Member of:

- Audit & Risk Committee 

- Social & Ethics Committee

Paul Maclons (57)

Chief Executive Officer  
Director

Qualifications:

- Bachelor of Science

- MA in Engineering Management 

Appointed: 

December 2016

Member of: 

- Audit & Risk Committee

- Social & Ethics Committee

- Remuneration Committee 

Caven Leale (62)

Chief Financial Officer  
Director

Qualifications:

- Diploma in Cost Accounting 

Appointed: 

December 2016

Member of:

- Audit & Risk Committee

- Social & Ethics Committee

- Remuneration Committee

3.1. BOARD OF DIRECTORS 

We have a diverse, stable and independent Board comprising two executive directors and six 
non-executive directors – including our chairman, Dr. Iraj Abedian. 

We firmly believe that diversity at Board level encourages constructive debate and ensures that 
the needs and concerns of all our stakeholder groups are addressed. We are proud to have built 
a Board of 25% female and 67% black members and will continue to ensure ongoing gender 
and race transformation at this level. 

AMSOL’s Board of Directors from Left to Right: Paul Maclons, Mbongeni Madonsela, Madichaba Nhlumayo, 

Andrew Aitken, Caven Leale, Sandiswa Ziphethe-Makola, James Pullinger and Iraj Abedian

3. 
GOVERNANCE 
We ensure ongoing compliance with all 
applicable corporate, tax, employment, 
environmental and governance regulations 
and standards in the jurisdictions in which 
we operate through the appointment 
and maintenance of best-practice Board 
structures, corporate governance practices 
and focused Board committees. 

As a non-listed South African company, AMSOL 
is not bound by the King IV Code of Corporate 
Governance. However, our Board structures and 
operations are guided by this internationally-
recognised best-practice Code and its philosophy 
of integrating the three key elements of 
corporate governance: leadership, sustainability 
and sound corporate citizenship.
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 Social & Ethics Committee

The Social & Ethics Committee ensures that transformation, social and ethical, and 

environmental considerations are approached with due regard to all relevant legislation, 

policies, legal requirements and codes of best practice. Furthermore, the Committee serves 

to monitor the activities of AMSOL and our subsidiary companies and partners, specifically 

with regard to matters relating to human rights, equality, corruption, health, public safety, 

consumer and labour relations as well as empowerment.

The Committee also determines what constitutes conflicts of interest, acceptable 

workplace practices, prevention of dissemination of company information, acceptance of 

donations and gifts and the protection of the Company’s Intellectual Property. 

 Remuneration Committee 

The Remuneration Committee oversees the application and implementation of all policies 

relating to remuneration within the Company. In addition, it approves all employee benefits 

and consults on annual increases and performance bonuses. The Committee also engages 

with a third-party market data provider to ensure that salaries are market-related and 

aligned to industry standards.  

The Remuneration Committee usually meets and reports annually. However, in 2018, the 

Committee met and reported twice during the year. 

 Audit & Risk Committee

The Audit & Risk Committee is mandated to identify, manage and monitor all risks 

affecting the Company. It also provides direction to the executive management team 

and senior management team regarding key areas for development.

AMSOL’s Chief Financial Officer is responsible for ensuring that the Audit and Risk 

Management Framework is implemented and reported to the Board of Directors 

through the Audit & Risk Committee.

The roles and responsibilities of the Audit & Risk Committee include: 

• Ensuring that a company-wide risk assurance plan is developed and well-
executed.

• Design and monitoring of the risk management strategy and plan (See 
AMSOL’s Risk Framework, Section 4).

• Directing key risk management initiatives within the group.

• Co-ordinating emerging issues, including special assignments relating to risk 
matters, if deemed appropriate. 

3.2. SUSTAINABILTY GOVERNANCE COMMITTEES 

Board of Directors

Audit & Risk 
Committee

Employment Equity 
& Skills Development 

Committee

Risk Management 
Committee

Black Economic 
Empowerment Audit 

Committee

Social & Ethics 
Committee

Remuneration 
Committee

Each of AMSOL’s sustainability governance committees comprise members from across the organisation and 
include representation from executive and non-executive Directors.

11
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4. 
RISKS AND OPPORTUNITIES
Material risks are those we believe have the potential to significantly influence our business and the 
well-being of the communities and environments in which we operate. Significant consideration is given 
to input provided from our stakeholders, as well as drawing on our core company values of people, 
culture and service. 

Employee safety  

The safety of employees is of paramount importance. 
A death in the workplace is traumatic for employees 
and could affect morale and productivity. Operations 
could also be placed on hold which could result in 
financial loss and damage to our reputation. 

Business Units and Safety, Health, Environmental 
and Quality (SHEQ) Executives monitor and provide 
detailed feedback to AMSOL employees. Initiatives, 
such as on-board safety meetings and consultation 
with employees are conducted. 

SHEQ accountability workshops are held with AMSOL’s 
senior management team and cascade across the 
business. 

Safety procedures are communicated to all employees 
to raise awareness. Employees undergo annual training 
on various safety requirements (refer to Section 6.4). 

In 2019, we will launch a campaign to increase 
awareness and buy-in from staff around safety. 

High-risk operating 
environments 

Environment Compliance with 
local regulation  

Localisation

Many of the countries 
in which we operate 
present varying 
degrees of operational 
risk, including risk of 
death, personal injury, 
environmental spills 
and damaged assets 
due to lower legal or 
cultural focus on safety 
and the environment in 
these countries.

The nature of our business 
means that we risk damaging 
the environment. Non-
compliance or operational 
negligence could potentially 
be associated with financial 
loss – e.g. non-compliance 
penalty fines and reputational 
loss. This could impact heavily 
on business continuity and 
sustainability and adversely 
impact the environment. 

We work across 
diverse geographies 
and need to remain 
updated on regionally-
specific requirements 
and legislation. Non-
compliance with local 
legislation may lead to 
contract termination, 
expiry of operating 
licenses and other 
financial consequences.

Continued transformation of the company 
and commitment to localisation is key 
in our chosen markets. Non-compliance 
could adversely impact our market 
relevance, brand reputation and readiness 
for new business. In South Africa, if we 
do not align our business processes to 
new legislation (Maritime Transport 
and Services Sub-Sector Codes), it will 
adversely impact our Broad Based Black 
Economic Empowerment (B-BBEE) 
progress and relevance to clients.

Assessments are 
completed both before 
and after the start of 
any new operation. 

Feedback from country 
visits will be used to 
identify challenges 
which may be 
experienced. 

Continued legal compliance and 
execution of our Environmental 
Management Plan.

ISO 14001:2015 Standard 
certification in place.

An Environmental Compliance 
Audit will be conducted in the 
first quarter of 2019 at all sites.

As a standard 
procedure, a review 
of local compliance 
requirements is 
undertaken by middle 
management. Following 
this, an investigation 
of the measures to 
eliminate areas of 
non-compliance is 
conducted. 

A revised Empowerment Strategy is 
being implemented with oversight from 
AMSOL’s Audit & Risk Committee. 
The strategy gives focus to skills 
development and enterprise supplier 
development and sets targets 
accordingly.

We will be initiating a new project to 
optimise skills development. This project 
will be executed in 2019. 

A localisation model has been developed 
to guide actions in new markets, in line 
with local legislation.

MATERIAL 

RISK

EXPLANATION 

& SCOPE OF 

RISK

RISK 

MANAGEMENT 
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5. 
ENVIRONMENTAL 
STEWARDSHIP: 
APPROACH & 
PERFORMANCE
We operate in geographies that are environmentally vulnerable and we are, therefore, 
particularly cognisant of the potential adverse impacts stemming from our offshore activities. 
We have identified the following priority areas of environmental impact and risk:

• Marine pollution prevention

• Waste management (onshore and offshore)

• Energy, air pollution and greenhouse gas (GHG) emissions 

• Water conservation 

5.1. ACCOUNTABILITY AND MANAGEMENT 

Our environmental management system is ISO 14001:2015 certified, and annual external 
verifications to monitor conformance are completed. ISO/OHSAS internal audits are 
completed at all sites on an annual basis. AMSOL also has a group management system 
which complies with international legal and best-practice requirements for the various 
marine solutions AMSOL provides in the Southern African region. We also comply with the Oil 
Companies International Marine Forum (OCIMF) requirements for Ship to Ship (STS), Tanker 
Management (TMSA) and Offshore Vessel Management (OVMSA).

AMSOL’s CEO is accountable for all operations carried out within the Company and acts in 
accordance with the requirements of section 16(1) of the Occupational Health and Safety Act. 
In terms of section 16(2) of the Occupational Health and Safety Act, the CEO has assigned 
his duties to the members of the Executive Committee, who delegate their duties and 
responsibilities to site and vessel managers. 

During the reporting year there were no substantial incidents pertaining to AMSOL’s 
operations of non-compliance, fines, spills or non-monetary sanctions in any jurisdiction in 
which AMSOL operates.  

Target:  Zero oi l  spi l ls  of more than 5 l itres,  during transfer of 

oi l  during each year,  commencing 2017. 

Damage to marine life and biodiversity as a result of oil and fuel spills from its vessels and 
operations represents one of AMSOL’s greatest environmental risks. 

AMSOL manages the risk of fuel and oil spills from its own vessels by maintaining the 
highest vessel engine and equipment maintenance schedules; strict on-board safety, health, 
environmental and quality (SHEQ) management systems; regular audits (both internal, by 
certain clients, as well as AMSOL’s ISO certification partner); and ongoing spill response training. 

AMSOL management also ensures that new legal requirements related to the International 
Convention for the Prevention of Pollution from Ships (MARPOL) are implemented within the 
required timelines. This has been demonstrated by the implementation of the following during 
2018:

• Ballast Water Management Convention

• Polar Code January 2018

• Polar Code – Passenger Ship Training June 2018

• MARPOL V – Amendments 2018 Garbage Record Book – New Categories

• IMO DCS – SEEMP Part II

There were no significant spills or incidents involving our vessels or operations during the past 
four years. We will continue to keep our management controls running smoothly, monitor 
environmental spill incidents to identify and address trends timeously and effectively, and 
increase awareness through employee training initiatives. 

5.3. WASTE

Target:  Using 2019 as a baseline year,  AMSOL wil l  reduce  

business-as-usual waste disposal by 5% by the end of 2021.

Waste management is of vital importance in our effort to protect the environment. 
Waste from our sites and vessels is disposed through licenced disposal companies. Waste 
management practices on our vessels align with International Maritime Organisation (IMO) 
legislation, while shore site waste management aligns with relevant South African legislation. 
Compliance to vessel waste management legislation is verified annually via surveys and 
International Safety Management (ISM) external audits. Shore site waste management 
operations are audited internally every two years. 

5.2. MARINE POLLUTION 
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Although record keeping and the accuracy thereof has improved over the years, a thorough 
review of our site and vessel records indicated that reporting can be further improved at 
sites and on certain vessels. Specific interventions will be completed in 2019 to further 
improve data accuracy, including:

• Staff training.

• Collaboration with waste disposal service providers. 

• Allocation of a dedicated resource to check monthly data and challenge inaccurate or 
special cases where data is not readily available.

Through the implementation of the above initiatives, it is hoped that 2019 will yield more 
accurate data to allow for the establishment of a baseline year. 

Slop spills represent a significant consideration in AMSOL’s waste management approach 
given their potential environmental impact. Currently, slop disposal is not recorded 
consistently across the fleet. This will be monitored and addressed monthly in order to 
capture more accurate data during 2019.

Target:  Using 2018 as a baseline year,  AMSOL has set an 

absolute target to reduce land-based electricity consumption 

by 2% by the end of 2021.

As our business grows, so too do its emissions. Given the nature of our business, AMSOL’s 
primary air emission sources are linked to electricity and fuel used in ships and company-
owned vehicles (refer to the Table, below). 

AMSOL is currently working on improved data collection and the accuracy thereof. Going  
forward 2019 will be used as the baseline from which to measure year on year improvements.   

m3 m3
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Marine Heavy Fuel Oil (HFO) – SA Amandla

ULP for workboat outboard motors

ADO in vessels

Petrol in vehicles

Diesel in vehicles

265,067
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13,420

1,212

Not recorded

Not recorded

2,628

8,657

346,680

3,938,377

10,307
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1,177 

921

8,720

14,716

N/A

N/A

115.81

422.99

0

12.43

6.85

11.865

493

1359
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590
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N/A

714,409.11

40,701.95

8.69

53,860.37

59.76

127.48
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m3

m3
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m3

m3

m3

5.4. ENERGY, AIR POLLUTION AND GHG EMISSIONS

In 2018, AMSOL set a target to reduce our land-based electricity consumption by 2% 
by year-end. However, the period was marked with challenges with regard to obtaining 
consistent electricity consumption data at our Durban site. In previous years, there has 
been difficulty with consumption data for our Mossel Bay site. This has resulted in monthly 
averages being applied, and ultimately, a distorted view of electricity consumption. This 
situation has been rectified, and by the end of 2019, we aim to establish an accurate baseline 
to allow for realistic target setting. Increases are apparent in petrol and diesel in vehicles 
between 2017 and 2018 can also be attributed to inconsistent data capturing processes. 
To address this, we are working putting systems in place to ensure more accurate data 
capturing and reporting. 

In an effort to reduce electricity consumption at our Cape Town office, we initiated a number 
of measures, including: 

• Installation of new air conditioning units to a centralised HVAC inverter unit.

• Conversion of incandescent light bulbs to LED lighting.

• Installation of double-glazed window panels.

These renovations were initiated at the end of the reporting year and were completed in 
May 2019. The renovations will likely contribute to a 22,500 kWh decrease in consumption 
from the monthly average. 

Issues in data quality and consistency have meant that we were unable to conduct a carbon 
footprint assessment in 2018. Through the implementation of renewed data-collection 
procedures, we aim to increase data-accuracy and have our carbon footprint included in 
future sustainability reports.  

1 Shore sites refer to AMSOL’s Durban, Mossel Bay and Cape Town offices.

Total 
(key waste)
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Water is a scarce resource in South Africa, 
posing a real threat to all sectors in the 
country. Despite not being a significant water 
user, we are committed to ensuring safe and 
efficient water usage. Currently, we monitor 
water usage on our vessels as well as at 
shore sites. Going forward, monitoring the 
efficiency of control measures across the fleet 
and for onshore operations will be imperative 
to our water conservation efforts.

The onset of the drought in South Africa 
resulted in us significantly increasing our 
water conservation efforts. This included the 
installation of reverse osmosis or desalination 

Target: Using 2019 as a baseline year, AMSOL will reduce 

normalised land-based water consumption by 5% by end of 2021

5.5. WATER

Case Study – AMSOL’s RESPONSE TO ‘DAY ZERO’

As highlighted above, in 2015 South Africa experienced the onset of its worst drought since 
the start of the 20th century. The Western Cape province, particularly Cape Town city, was 
hardest hit, with severely limited winter rainfall being a major contributing factor. The drought 
lasted well into 2017 and resulted in severe water restrictions being imposed on residences and 
businesses, and a corresponding increase in water tariffs. Furthermore, all water users were 
called to self-ration their water consumption in an effort to stave off the looming potential of 
municipal water supplies being shut-off – commonly referred to as “Day Zero”.  

AMSOL implemented a number of water saving initiatives, run by its ‘Water Committee’. One 
initiative included water-savvy renovations to our Cape Town head office, which included: 

• Planting of water efficient outdoor plants (completed in late 2018).

• Rainwater harvesting from the warehouse roof, which is used for wash bay and watering 
of plants.

• A water meter has been installed in the Cape Town AMSOL office building to track 
AMSOL consumption. 

• Installation of water-efficient toilet cisterns. 

• New taps have been installed with diffusers to reduce flow.

To date, there has been a recorded 65% reduction in water usage at our Cape Town offices 
from 2016 to 2018 and it is estimated that, once all renovations are complete, they should 
contribute to a 54 Kl decrease in water consumption from the monthly average. 

5.6. REGULATION AND LEGISLATION 

As highlighted in our Risk Framework (Section 4), it is imperative that we remain 
compliant with relevant environmental legislation. AMSOL has remained well-informed 
of the impending Carbon Tax legislation in South Africa, the first phase of which came 
into effect on 01 June 2019. We are currently in the process of investigating our direct 
Carbon Tax liability. We will, however, be indirectly impacted by increases in fuel and 
electricity levies, should the cost implication of the carbon tax be passed on to the 
consumer by fuel suppliers and the national power utility, Eskom.

The International Maritime Organisation’s (IMO) upcoming Low Sulphur Fuel regulation, 
which will be effective globally from 01 January 2020, has direct relevance to AMSOL. 
The regulation enforces a 0.5% sulphur cap on bunker fuel content, representing a 
significant lowering from the present 3.5% limit. Fortunately, we are mostly compliant 
with this regulation, with all owned and managed vessels other than the ‘S.A. Amandla’ 
and ‘Fairytale’ using fuels which fall below the 0.5% cap. We are currently in the process 
of sourcing Low Sulphur Heavy Fuel Oil (LSHFO) for use by the end of 2019.  If this is not 
possible the ‘S.A. Amandla’ and ‘Fairytale’ vessels will remain on Marine Gas Oil until 
such time as LSHFO is available in the country.

plants on vessels to provide potable 
water, employee training and awareness 
campaigns, and water-wise retrofits at 
our offices and on our vessels. 

Inconsistent water data from our 
Mossel Bay and Durban sites resulted 
in AMSOL being unable to set targets 
and monitor trends at these sites. This 
has now been addressed, with all sites 
being able to obtain water consumption 
records monthly in 2019. Accuracy of data 
recording will likely improve and enable us 
to set targets and monitor trends in water 
consumption precisely. 
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6. 
HUMAN DEVELOPMENT: 
APPROACH AND 
PERFORMANCE  
We believe that the true path to sustainability lies in the growth of our business in the African 
region. As a market leader with roots in South Africa, AMSOL is a catalyst for the economic 
transformation of our ocean-based economies, which is why localisation across our spheres of value 
creation is a priority in our areas of operation. We are passionate about the spirit of each region 
in which we work, and this is reflected in the calibre of those who we employ, the diversity of our 
supply chain and our partnerships with communities. Our expertise and solutions are borne in Africa 
and delivered to international standards. 

In 2018, AMSOL employed 550 people in our three offices (Cape Town, Durban and Mossel Bay) and 
on our 17 owned and managed seagoing vessels.

6.1. COMPLIANCE AND TRANSFORMATION 

We are the leading black empowerment marine solutions company of its kind in South 
Africa. AMSOL is a Level 3 Contributor to Broad-Based Black Economic Empowerment in 
South Africa and is verified annually against the requirements of the Maritime Transport & 
Services Sub-Sector Codes. 

AMSOL is 100% South African-owned, with majority shareholding held by black South 
Africans. We pride ourselves on having built on the progress made by SMIT AMANDLA since 
2005 in implementing a sustainable empowerment strategy. 

Our Employment Equity Plan set targets to ensure that we remain a leader in black 
empowerment. Employment Equity targets are aligned to economically active population 
statistics as advised by the South African Labour Department.

“We believe that investing significantly in the 
training and development of our employees, who are 
shareholders in the business, is what sets us apart 
in an industry that has high compliance, competence 
and skill requirements and competes for talent on a 
global platform”.  

– Nceba Mfini (AMSOL’s Human Resources Executive)

AMSOL is committed to the continuous transformation, development and upskilling of 
our people. By investing in the development of specialist marine and maritime skills, we 
are not only ensuring that we create a sustainably qualified, competent and experienced 
workforce for our business, but, at a broader level, that we unlock the true potential of 
the ocean’s economy. In 2018, AMSOL invested approximately R10 million (an average of 
R23 000 per employee) toward  the training and development of employees at all levels 
and significantly increased the average hours of training per employee. We are particularly 
proud to have achieved an increased training hour allocation amongst our black and 
female employees in 2018. 

We believe that youth empowerment represents another critical component in ensuring a 
sustained workforce. Our commitment is highlighted in our Training and Development Plan 
and Policy and demonstrated through initiatives such as a certified Cadet Training Scheme 
and Ratings/Diver Trainee programmes. In addition, we awarded six bursaries in 2018 
to deserving students studying at tertiary and training institutions across the country. 
Our bursary recipients are studying towards various qualifications in nautical studies, 
oceanography and maritime studies.  

LEVEL2 AFRICAN COLOURED INDIAN WHITE

Top Management

Senior Management

Middle Management

Junior Management

Semi-Skilled

Unskilled

Non-Permanent

Total

Senior Management         Mid Management         Junior Management

0

2

53

48

81

6

26

216

44.44% 66.67% 80.15%

1

1

40

49

113

8

4

216

% Black persons in category

0

1

11

8

10

0

3

33

1

5

52

26

1

0

0

85

6.2. SKILLS DEVELOPMENT AND TRAINING

2 EE Actual Demographics as at 31 December 2018: Human Resources SA

Actuals (2018) Actuals (2018) Actuals (2018)
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6.3. GENDER INCLUSIVITY

At AMSOL, we believe that there is strength in diversity, which is why we support an 
inclusive work environment.

AMSOL employs qualified and experienced women both at sea and ashore, and partners 
with exceptional women making a difference in business and within their communities. 
Deliberate interventions over the last three years have seen women in the AMSOL 
workforce increase from 8% to 14%. Women now comprise a third of the Senior 
Management team and hold a 25% representation at Board level. Our commitment to 
increasing women representation in our workforce has led us to set an ambitious target of 
23% female representation across the organisation by 2020. 

6.4. EMPLOYEE SAFETY 

Our employees – both on and offshore represent AMSOL’s greatest assets. We are thus 
committed to maintaining high health and safety standards and preventing accidents 
and dangerous situations for our employees. Our practices are aligned to internal SHEQ 
requirements and we are consistently driving SHEQ awareness within the business. 
AMSOL also provides employee safety training tailored to individual needs and operational 
requirements.

Gender inequalities and discrimination are 
very much present within the maritime 
sector. Research shows that women make 
up a mere 2% of the world’s maritime 
workforce. Thus, AMSOL has extended its 
commitment to women empowerment 
within the maritime sector beyond the walls 
of its business.  

In 2018, AMSOL sponsored the ‘Women in 
Maritime’ Leadership Conference, which 
took place on the 25th and 26th of April 
in Cape Town, South Africa. Topics under 
discussion included leadership, training 
and development, mentorship, and 
transformation in the maritime sector, which 
is critical to gender parity.

AMSOL also sponsored the South 
African International Maritime Institute 
(SAIMI) Women’s Career Guidance and 
Networking event which took place 
at the Boardwalk Convention Centre 
in Port Elizabeth in September 2018. 
The aim of the event was to connect 
women currently working in the sector 
with high school and university students 
and share information on careers and 
opportunities in the sector. AMSOL’s 
Strategic Sourcing Manager, Pumla 
Makubalo, presented at the event, which 
attracted 120 students from Nelson 
Mandela Bay high schools, Nelson 
Mandela University, the University of 
Fort Hare and Rhodes University.

By improving our risk management culture and enhancing understanding of individual 
accountability for safety, we hope to continue an organisational shift to an advanced 
safety culture. We are pleased to report that there were no fatalities during the 
reporting period and very low, relative to industry peers, injury statistics (refer to the 
Performance Table, below).  AMSOL has managed to maintain a sound Occupational 
Health and Safety (OH&S) record through the implementation of a variety of risk 
management initiatives (refer to Section 4). 

Case Study – Addressing gender inequality in the 
maritime sector

Of significance, the handling of and exposure to hazardous waste materials represents 
a significant threat to the safety and health of our employees. Consequently, AMSOL 
provides training for employees in all operations to ensure that they are equipped with the 
relevant knowledge and skills to deal with hazardous waste. 

6.5. FAIR LABOUR PRACTICES 

AMSOL applies fair labour practices in line with current legislation. The conduct expected 
of both the Company and our employees are governed by the Basic Conditions of 
Employment Act, Merchant Shipping Act and the relevant labour legislation, including 
the Labour Relations Act, the Occupational Health and Safety Act and the Employment 
Equity Act. At an international level, we also abide by the stipulations outlined by the 
Maritime Labour Convention and local legislation.  

KPI KPI
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Lost time injury frequency 
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Total personal injuries Lost time injuries (hours) 

Lost working days

Number of fatalities 

39 8

291

35 7

257
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As the leading employer of seafarers in the region, we focus our SED initiatives on 
supporting secondary school level education and training initiatives, which build 
maritime awareness and understanding. It is our goal to create the next generation 
of seafarers and maritime professionals who are excited about the industry and 
well-equipped to successfully pursue a maritime career. In so doing, AMSOL aims to 
sustainably develop new skills for the maritime industry, maintain a talent pipeline, and 
support transformation within the maritime sector.  

In 2018, AMSOL promoted industry support for secondary level educational institutions 
that offer Nautical Science and Maritime Economics as subjects to Grade 10-12 learners 
in South Africa. This support included the funding of educational support (extra 
lessons, school fees and boarding costs), educator skills (additional teacher training and 
development), and educational activities (ship visits and maritime experiences, and job 
shadowing opportunities). AMSOL’s commitment to raising maritime awareness among 
the youth saw us participating in numerous career exhibitions, awareness drives and 
industry promotions. 

7. 
LOCAL SOCIAL AND 
ECONOMIC DEVELOPMENT
As a national empowerment leader, AMSOL is acutely aware of its role in contributing to South 
Africa’s future, and for this reason Socio-Economic Development (SED) is a key aspect of the 
Company’s growth strategy and corporate social investment (CSI) spend. 

7.1. MARITIME EDUCATION AND AWARENESS 

Grade 11 Learners 
participating in a 

three-day job shadow 
programme with AMSOL 

in 2018. These learners 
spent time in our Cape 

Town office and onboard 
the ‘S.A. Amandla’.  

Maritime Careers and Skills 
Development (MCSD): 
 
Following the success of a 3-year partnership 
with South African businesswomen Balungile 
Masuku and publishers More Maximum Media, 
which culminated in the production of Maritime 
Economics textbooks for learners in Grades 
10 to 12, AMSOL has again partnered with 
Mrs Masuku to introduce a unique Maritime 
Educator & Learner Programme. For AMSOL 
CEO Paul Maclons, the project represents 
strategic importance to the Company and the 
industry,  “Sponsoring this important initiative 
ensures that we are supporting the Company’s 
goal in sustaining a talent pipeline of maritime 
professionals”. 

The new programme, which launched in 2018, 
is based on a close partnership with three 
schools (AJ Mwelase Secondary School, 
Zwelihle Senior Secondary School and 
Mhawu Secondary School) offering Maritime 
Economics as a Grade 12 subject in the 
Umlazi District in Durban. The programme 
aims to increase the Grade 12 pass rate in 
Maritime Economics and Nautical Science. 
To achieve this, the programme subsidises 

educators to complete a ‘Fundamentals 
of Shipping’ course at Durban University 
of Technology to equip them with the 
relevant knowledge and skills required 
to teach Maritime Economics as well as 
Nautical Science. In addition, through the 
programme, learners are provided with 
extra classes on Saturdays and during 
the school holidays to enhance their 
knowledge and understanding of learning 
material.

Lawhill Maritime Centre:

Lawhill Maritime Centre is a boarding 
school located in Cape Town which 
gives learners from Grades 10 to 12 the 
opportunity to gain maritime skills and 
knowledge, thereby increasing their 
prospects for post-school employment or 
admission to maritime-related courses 
at tertiary institutions. In 2018, AMSOL 
continued its commitment to the Centre 
by providing funds to allow for extra 
Mathematics and Science lessons, as well 
as covering tuition and boarding costs for 
some learners. 

Case Study - A selection of AMSOL’s SED initiatives 
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7.2. SUPPORTING ENVIRONMENTAL 
CONSERVATION

The natural marine environment, namely the ocean, enables our operations and the work 
we do. Consequently, it is in our best interest to ensure that we do our part to ensure its 
protection and preservation. As such, AMSOL designates a portion of its SED funding to 
worthy environmental projects which are committed to ocean and marine life conservation. 
The Table below highlights our 2018 spend allocated to our chosen environmental projects.

Case Study – AMSOL’s SUPPLY CHAIN COMMITMENT 

In 2018, AMSOL was awarded a five-year vessel management contract by the South African 
Department of Environmental Affairs (DEA) to operate, manage and maintain the Antarctic 
Supply Vessel ‘S.A. Agulhas II’ and Environmental Research Vessel ‘Algoa’. This contract requires 
thirty per cent (30%) of contract content to be sub-contracted to black-owned small and 
medium sized businesses. 

 AMSOL provides funding to enterprise supplier development partners and dedicates 
employees with specialist skills to upskill business owners. This in turn has a positive impact 
on economic transformation in the Maritime Sector in South Africa.

SED Partner

SED Partner

SED Partner

Supply Partner

Project 

Project 

Project 

Services 

2018 spend 

B-BBEEE Status 

Africa Waste Network  

SANCCOB

Refilwe Matlotlo Foundation

Kwande Petroleum

Five Walls

World Marine Energy Fuel

Elgin Brown and Hamer

Sturrock Grindrod Maritime

Sustainable Seas Trust 

Seabird Protection / Conservation

Harbour Clean Up Project 

Fuel supply

Fuel supply 

Fuel supply 

Ship repair

Ship repair and supply of spares 

R20 000

R36 000

R20 000

Level 1

Level 1

Level 2

Level 2

Level 2

7.3. SUPPLY CHAIN

AMSOL maintains a diverse and sustainable supply chain, seeing this as critical to our 
competitive advantage and value offering. We embrace the growth of small, medium and 
micro enterprises and work closely with our supply partners, viewing them as an extension 
of our business and assisting them in meeting our requirements by conducting frequent 
supplier workshops and audits. Our top 5 suppliers by financial spend, in 2018, were as 
follows:

Through rigorous application of our Procurement Policy, we have contributed to the 

development and sustainability of a diverse and robust supply chain, featuring black-owned 

Qualifying Small Enterprises (QSEs) and Exempt Micro Enterprises (EMEs). We have also grown 

our B-BBEE compliant supplier base by over eighty per cent (80%) in the past few years.

As a maritime industry player on the 
African continent, a priority for the team at 
AMSOL is sharing our safety knowledge and 
experience with those new to the industry 
and calling on other experienced maritime 
experts to do the same.

On the 19th and 20th of November 2018, 
AMSOL hosted a ‘Marine Emergency 
Response & Salvage Seminar’ in Cape 
Town, South Africa. With more than 

sixty delegates in attendance, the seminar 
was aimed at sharing information about the 
world of emergency response and salvage, 
types of casualties, contracting and roles and 
responsibilities during a salvage operation.

Delegates (from both private and public sector) 
enjoyed working through some interesting case 
studies with various experts in the field, which 
helped develop a better understanding of how 
the theory is applied.

Case Study – Sharing lessons learnt with the maritime sector 

Spend by Vendor Size Ownership Spend by Ownership Type 

EME

QSE

Generic

Non-Compliant 

Black-owned

Black Female-owned
Non-Black

26% 26%

7%

41% 59%

41%

18%
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