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CURRENTS
NEWS FOR THE EMPLOYEES OF AMSOL

Wherever you work in our business, we 
know that it is hard to avoid news about 
the global impact of COVID-19, otherwise 
known as the Coronavirus. Affecting 
almost every corner of the world, the 
spread of the virus as it impacts the 
Southern African region is touching all 
AMSOLITES and their families.

There is a lot we can individually and 
collectively do whilst at the same time 
ensuring that our business remains 
sustainable to support our workforce into 
the future.  

In this issue we discuss the current 
challenge with Chief Executive Officer 
Paul Maclons, focus on health and 
wellbeing, share new contract news and 
respond to your SMART and MAPS queries. 

RESILIENCE IN A TIME OF UNCERTAINTY: 
TEAMWORK AGAINST COVID-19

The COVID-19 Global Pandemic and its impact on our personal 
and professional lives, families and friends, our company and its 
operations and society at large are now dominating South Africa 
during this month of April and possibly beyond. We’re all in an 
unknown space together; and not sure of how exactly to deal with 
all of the challenges daily. The situation is very fluid and changes 
from day to day, week to week, and likely month to month.

We spoke with AMSOL’s Chief Executive officer 
Paul Maclons at the end of March about the impact 
of COVID-19 on employees, South Africa and the 
company – as well as its stakeholders.

Q: Mr. Maclons, how is COVID-19 affecting South 
Africa and businesses?
A: First of all I wish to thank all of our employees for 
their resilience, strength and maturity during this 
time. I want to stress to everyone that even though 
things are difficult and uncertain now, and we all have 
valid fears and concerns about the future, this current 
difficult time will pass. If each one of us does our part 
to minimise contact and movement, ensure hygienic 
practices and look out for one another, in time we will 
all build resilience and learn how to live in the ‘new 
normal’. As human beings we are very adaptable – 
and deep within ourselves I really believe that we care 
about one another. It is this humanity that will help us 
move through this difficult time.

Coming back to your question, the outbreak of 
coronavirus has disrupted our country, our lives, our 
company, the global economy, supply chains and 
financial markets. Companies with supply chains 
dependent on affected countries have experienced 
major disruptions which in turn affect their ability to 
operate and meet their client demands – this is what 
will cause companies to go into distress and have their 
income affected, leading to cost cutting which will 
inevitably impact on employees.

As a result of social distancing, the Lockdown as 
well as new regulations, we have seen a huge impact 
on the transport, tourism, catering and hospitality 
sectors in South Africa. This impact will be even 
greater and across multiple sectors during the 
Lockdown.  As we reduce spending, more small and 
medium-sized businesses (SMME’s) will be negatively 
affected, placing the workforce at risk. We have 
already seen that some financial institutions are 
providing various banking clients with debt relief and 
debt repayment ‘holidays’. We also expect that the 
Government will announce other measures to support 
business and citizens, as has been done in other parts 
of the world.

Q: What could this mean for the South African economy?
A: Large-scale quarantines, travel restrictions, and 
social-distancing measures drive the fall in consumer 
and business spending which will produce a recession 
– a period of negative growth for our economy.  This 
will impact employment as well as growth prospects 
in our chosen markets. If not very carefully managed 
this will lead to a significant increase in unemployment 
in South Africa. We have already seen the impact as a 
result of the Lockdown.

Q: Has there already been any impact on AMSOL’s 
business?
A: The positive impact has been how our employees 
and the management team are working together to 
keep the business moving. Our focus is on supporting 
a hygienic and healthy work environment for all 
employees to ensure that we can keep our fleet 
operational and continue to support our clients’ 

operations during this challenging time. This means 
all of us thinking about how we do things a little 
differently – using technology better than we have 
before, rethinking hygienic practices in close quarters, 
and being mindful of each other’s wellbeing during an 
uncertain time. Our seafarers have been temporarily 
impacted by the reduction of crew changes and 
cancellation of shore leave, which is in line with various 
regulations. We know that this affects them and 
their families – and we thank them for the support 
they have shown in the last week. Keeping our fleet 
operational is critical to keeping our company moving 
forward during this time. So far there has been no 
negative impact for our company. I am in regular 
contact with clients and working closely with the 
Board of Directors and Management team on scenario 
planning as we navigate through this difficult time.

Port callers have decreased as global shipping and 
trade is impacted – and this impacts on bunker 
deliveries. However, the need to ensure fuel supply 
to the country has kept the focus on key clients such 
as Sapref and ensuring they continue operations at 
the offshore terminal in Durban. A declining diamond 
price is also of concern. Our supply chain – the 
businesses supplying goods and services – has been 
impacted. As a result of citizens in affected countries 
being quarantined, there has also been partial or full 
shutdowns of plants and factories which has resulted 
in delays in the production and manufacturing of 
many products which AMSOL’s suppliers import. This, 
in turn, may result in delivery delays or shortages. We 
expect the many entrepreneurs in our society to spot 
opportunities to provide new goods or services.

Q: What can we do going forward to ensure that 
AMSOL remains sustainable?
A: The biggest learning from this pandemic is that 
‘resilience’, which we have talked about a lot within 
AMSOL, is not just a catchphrase; it’s a necessity in 
business. Things will change, challenges will come – how 
we respond to them is the most important thing.  We 
are focused on business continuity by more effective 
use of technology, restricted movement and minimising 
any unnecessary costs. We’re all having to work 
smarter – and this will strengthen our business in the 
long term. You may have ideas on other measures we 
can implement as we move through this period – please 
share them with us via your Line Manager or Master.

As shareholders who have a vested interest in AMSOL, 
it is the responsibility of all employees to take the 
necessary precautions to help prevent the spread of 
the virus to ensure that we have an employee base 
who are able to work and continue servicing our 
clients. Please look after yourselves.

On behalf of the many AMSOLITES who will continue to 
deliver essential marine services during this time, AMSOL 
has pledged a donation to the Solidarity Response Fund.

The fund, which was announced by President Ramaphosa 
in March, will support efforts country-wide to prevent 
the spread of COVID-19 and assist in detection, care and 
support efforts in the days, weeks and months ahead.

www.solidarityfund.co.za

The Board of Trustees 
of the AMSOL Employee 
Trust, which owns 
12% of the company, 
resolved at a meeting 
held at the end of 
March to declare a 
dividend to beneficiaries, who are the permanent 
employees of AMSOL, to be paid before June 2020. 
The investment values of beneficiaries have shown 
positive growth from 2019 to 2020, which was driven 
by good company financial performance during last 
year. A further announcement will be made in May 
and updated beneficiary investment statements will 
be distributed.

EMPLOYEE TRUST

AMSOL WELCOMES ‘MESSALO’ 
– NEW CONTRACT AWARD IN 
MOZAMBIQUE

AMSOL has for many years been operational in 
Mozambique utilising the tug boat ‘Save River’ on 
numerous contracts.  We have recently expanded 
operations after being awarded a one-year contract 
by ISS-Palumbo to assist in supporting construction 
activities on the Afungi Peninsula in Northern 
Mozambique, where ExxonMobil and ENI are working 
on the Rovuma Liquefied Natural Gas (LNG) export 
facility being developed to liquefy and market gas 
resources. In servicing this contract, we welcome the 
‘Messalo’ to the fleet! The workboat will be utilised 
in Palma and Mocimboa da Praia, providing support 
to the vessels engaged in the construction of the 
terminal.  (Continued on page 3)
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HR@ HEALTH & WELLNESS IS A PRIORITY: 
NOW AND ALWAYS!

Now more than ever it is important that we keep healthy and go back to basics 
to keep active. The majority of AMSOL seafarers are temporarily vessel-bound 
to prevent the spread of COVID-19. This means that finding ways to do onboard 
workouts and keep active is an important focus, which not only provides physical 
benefits but is good for mental health and overall wellbeing.

Q: Mervin, can you tell us about your lifestyle and 
habits before the focus on health?
A: My previous lifestyle consisted of eating mostly 
meat, sweets, chocolates and lots of other unhealthy 
carbohydrates which I would often wash down with a 
soft drink. I also did no physical exercise. 

Q: What made you decide to take on this new healthy 
lifestyle?  Was it due to health reasons or a new year’s 
resolution?
A: I was concerned about my health after my medical 
checkup in September 2017 and my Doctor advised 
me that I needed to lose 25 kilograms. With the help 
and encouragement of my family, I decided to give 
it a try. The hardest part was getting started, but 
I persevered and by the end of December 2017 had 
lost 10 kilograms. I wasn’t on a specific diet but just 
focused on cutting out sweets, bread, pasta and rice. 
I also did a lot of cardio exercise. 

Q: Well done!  How did you maintain your healthy 
lifestyle whilst onboard the ‘Leon Thevenin’?
A: When we are alongside, I would normally do an 8km 
run early in the morning, and a brisk walk at lunch 
time. Whilst at sea, I do high intensity interval training 
exercises. Watching what I eat is still my biggest 
contributor to controlling my weight, and I am now 
following a more plant-based diet. 

Q: What have been a few of your greatest 
achievements to date and what benefits have you 
experienced since being on this journey of health and 
wellness?
A: Weight loss, lowered cholesterol and blood sugar 
levels and more energy are all part of the package. I 
am also now able to participate in road races when 
alongside and, since maintaining my weight of 80 
kilograms, I have been able to fit into a smaller size of 
clothing.

Q: What have some of the challenges been?
A: Impatience with slow progress and temptations in 
the form of sweet treats are part of the challenges 
that I have experienced, but discipline and consistency 
kept me going. I found that the strongest factor 
for success is self-esteem. Believing you can do it, 
believing you will do it and believing you deserve it!

Q: What would you like to say to your fellow 
AMSOLITES who are looking to start on the journey of 
health and wellbeing?
A: Set a goal for yourself and be patient. Also know 
that the hard work you’re putting in day after day will 
produce the results you are looking for. The struggle 
you’re in today, is developing the strength you need for 
tomorrow! 

What great words to end off with! Well done and 
thank you Mervin!  

What are you doing to improve on your health 
and wellbeing, especially in preventing the 
spread of COVID-19? Let us know by emailing 
hr.comms@amsol.co.za

SAFETY RELATED COMMUNICATIONS 
RELEASED
Safety Flashes / Lessons Learned
• 2020.01.28 - Lessons Learned 2020/01: Air hose 

came loose of air hose coupling

• 2020.01.09 - Safety Flash 2020- 01 - Fatal 
Incident Involving Chemicals

• 2020.02.18 - Safety Flash 2020/02: Exploding 
battery of emergency generator

IMCA Safety Flashes:
• IMCA safety flashes 01 to 07 

SHEQ POLICY
A revised SHEQ Policy was issued on 1 December 
2019 – please locate the new version at your site 
or onboard your vessel and have a look at our Zero 
Harm Vision and Policy Statement.

SHEQ
REPORT
FEBRUARY 2020

Observation reporting encourages a culture of 
learning and improvement. Reporting takes effort, 

deliberate action and courage. It is great to see 
2020 results showing ever increasing reporting – 
AMSOLITES working together in support of our 

‘Zero Harm’ vision.
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As with observations, we report and close out Near 
Misses to prevent injuries, damages to assets and 

equipment & environmental incidents. At the end of 
February, a total of 132 near miss reports had been 

submitted. Please continue reporting!
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5 colleagues have been injured in 2020. Whilst our 
goal is to ensure that no one is injured while at work, 

it is encouraging to see the severity of personal 
injuries declining. Let’s work together to prevent 

serious incidents, ensuring systems are in place to 
protect our colleagues and ourselves.

PERSONAL INJURIES
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CELEBRATING LONG SERVICE – CONGRTAULATIONS!

SAFETY, HEALTH, ENVIRONMENT 
& QUALITY POLICY

Paul Maclons 
Chief Executive Officer 
African Marine Solutions Group (Pty) Ltd (AMSOL)
1 December 2019

This policy is periodically reviewed for continuing suitability. 
It is displayed at all worksites and communicated to employees.
It is every employees’ responsibility to ensure they have read 
and understood the policy. 
This policy is made available to stakeholders on request.

AMSOL is a specialist solutions provider and partner to clients who operate in marine environments. 
We value the safety and wellbeing of all stakeholders, and operate sustainably, maintaining service 
quality standards and minimising our environmental impact. Our stakeholders include clients, employees, 
subcontractors and any other interested party directly affecting or affected by our operations.

OUR VISION

Zero harm to people by managing risks within and around our activities and operations. We believe that in delivering marine 
solutions to our clients, we should not cause injury to any person, nor negatively impact their health.

No adverse impact on the environment – and we strive to proactively prevent damage to equipment and property.

To delight our clients by meeting their needs and expectations, in alignment with the relevant international standards.

OUR POLICY

AMSOL’s Board and Executive Team commit to supporting a culture of accountability and, in turn, expects employees and 
stakeholders engaged in activities under AMSOL’s control, to strictly comply with this policy.

• We hold our leaders accountable and expect all managers 
and supervisors to display effective SHEQ leadership.

• We proactively protect life; looking out for the wellbeing, 
health and safety of ourselves and those around us. 

• We protect the environment and prevent pollution, 
minimising our environmental impact.

• We motivate employees through a culture of learning and 
understanding, and we develop competencies and clear 
accountabilities to enhance teamwork and professionalism.

• We recognise positive SHEQ behaviour, encouraging 
the people who work for us to stop the job in unsafe 
situations (unsafe acts or conditions).

• We encourage one another to report all incidents and to 
take prompt action in order to prevent future incidents.

• Managers of every business unit, department or operation 
are responsible for full implementation of the Group 
Management System.

• We perform regular management reviews, inspections 
and audits to verify compliance and identify improvement 
ideas and opportunities.

• We continually assess hazards and implement adequate 
control measures to minimise or eliminate operational 
and business risks.

• We have an integrated Group Management System that 
complies with international Safety, Health, Environmental 
and Quality (SHEQ) Management Systems and 
standards, the ISM Code as well as relevant legal and 
industry requirements. 

• We comply with applicable laws, regulations, standards, 
codes of safe working practices and client requirements.

• We develop and review objectives to measure 
achievements, and continually improve our Group 
Management System.

• We have purpose-designed and efficient preventative 
maintenance programs, and monitor the development 
and implementation of new requirements.

• We implement targeted campaigns to support and 
embed the behaviours required at AMSOL to achieve 

 an improved safety culture in line with the vision of 
 the policy. 

• We expect our consultants, contractors, agents and 
suppliers to follow our SHEQ management system 
policies and requirements, and engage with them to 
ensure their understanding. 

• We respect and care for people and we behave in line 
 with the AMSOL Values.
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Mervin Grispe, BEFORE ... ... and AFTER

25 YEARS: 
Glenn Kasner - May
Derick Laguma - May

20 YEARS: 
Treston Havinga - April
Paul Monk - April
Mark O’ Reilly - April
Vladimir Pedak - April

15 YEARS:  
Nazeem Losper - April
Phike Musa - May
Dawie Erasmus - May

10 YEARS: 
Macelino Wilsnach - May
Sebastian Blom - May

It is important before you exercise that you carefully 
consider your current level of fitness and the intensity 
of the exercises before you begin. If you are unfit and 
do not often exercise, start slowly – and only after 
consulting your doctor. Make sure that you stretch and 
understand how to do the exercises by googling them 
online before you begin!  Some exercises that do not 
require lots of space include:
• Sit-ups and push-ups
• Squats and lunges
• Planking
• Burpees and Mountain Climbers 

For those who need some inspiration, earlier this year 
we spoke to Mervin Grispe, a Cable Jointer onboard 
the Cable Repair Ship ‘Leon Thevenin’, whose journey 
to wellbeing is well worth sharing!



SMART & MAPS: TURNAROUND TIME

APRIL 2020

AMSOL IMPACTS POSITIVELY 
IN PORT NOLLOTH
After consulting with AMSOLITES working in Port 
Nolloth about areas of need in the community, 
the company partnered with Port Nolloth Primary 
School in the Northern Cape on a renovation 
project which was completed during March. The 
project ensures that learners have access to 
improved sanitation facilities at the school which 
is a key health requirement in ensuring their 
wellbeing and will better support their readiness 
to learn. AMSOL provides offshore support and 
supply services utilising the launches ‘Aogatoa’ 
and ‘Aukwatowa’ to the De Beers offshore mining 
fleet out of Port Nolloth, where our employees are 
part of the local community.

After many discussions and reviews, the Procurement Department 
implemented a Service Level Agreement (SLA) with the developers of 
the SMART and MAPS systems which gives them a certain amount 
of support hours per month for all technical issues. The Procurement 
Department has also created a group helpdesk line in order to 
streamline queries should any members of the team be out of office. 
We spoke to Technical Systems Co-Ordinator Mark Hamner about 
the SMART and MAPS process and turnaround time for your queries.

Q: Mark, compared to a year ago, what progress has 
been made in embedding the SMART/MAPS systems?
A: We have been working on both systems and the 
results are starting to show with the systems being 
more stable and usage increasing all the time. Our 
SLA with the developers ensures dedicated support 
for critical issues. Since the start of 2020 we have 
seven new releases for MAPS which includes 13 critical 
fixes and a further four releases for SMART with 19 
critical fixes. To date over 140 sea staff have attended 
both SMART and MAPS training. This has further 
been supported by training manuals for both systems 
available on SMART and MAPS for easy reference.

Q: What is the biggest challenge the system support 
team faces?
A: Due to the high number of support queries 
received it is imperative that the support email be 
utilised for all support queries to enable the team to 
prioritise the issues and deal with them in a structured 
manner. Currently, too many phone calls are being 
made which impacts on the effectiveness of the 
team. Please make use of the support email address 
smartmaps@amsol.co.za and only call should the 
issue be of a critical nature.

Q: What is the usual turnaround time for you to
respond to the query?
A: As mentioned previously with the high volume of
phone calls being received it is very difficult to manage
and prioritise the response time as currently phone
calls are being dealt with first. However, every effort is
made to respond and resolve the queries within 
24 hours. 

Q: How can employees assist? 
A: By using the available manuals and users 
attempting to resolve issues themselves with the 
assistance of colleagues first before logging a support 
email and making direct phone calls.

Q: With SMART AND MAPS training almost 
completed, how has that helped improve the system?
A: The training was due to be completed at the end 
of March, however, due to Coronavirus all training 
has been stopped within AMSOL. We now have over 
140 trained sea staff who can assist their fellow 
colleagues, this will greatly assist to improve usage 
of the systems as well as decrease the number of 
support emails from users requiring assistance.

SMART

MAPS

RECENT OPERATIONS

The ‘S.A. Agulhas ll’ returned from her annual Summer 
Cruise to Antarctica on Friday, 28 February 2020.  
She is currently operational at East Pier in Cape 
Town. This voyage included the important exchange of 
personnel, stores and equipment at the South African 
Government’s SANAE base, as well as climate and 
oceanographic research.

In February the ‘Sibanye’ utility vessel underwent a 
class renewal survey which was followed by a period of 
planned maintenance. The vessel returned to operations 
for client SAPREF on the 9th of March 2020.

During February, AMSOL’s Loading Master Guy Barker 
oversaw an offshore fuel transfer off Mossel Bay 
between the supply vessel ‘Sanco Chaser’ and the 
seismic survey vessel ‘PGS Apollo’. The transfer took 
place whilst the ‘PGS Apollo’ towed 10 seismic cables 
and was completed successfully to the satisfaction 
of relevant authorities, with all procedures and risk 
assessment measures in place.

The ‘Leon Thevenin’ departed Cape Town on the 15th 
of March to conduct cable repair work off the West 
African coast.
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The ‘Messalo’ departed Cape Town on the 5th of March 2020 and arrived in Pemba in the 
middle of the month, after stopping off in Durban.

Operationally, the ‘Messalo’ will have the function of guiding barges and landing craft as they 
bring construction material onto the newly constructed Temporary Beach Landing Facility 
(TBLF).  This will be superseded by the Marine Offloading Facility (MOF) which will comprise 
a quay and is also presently being constructed.  Most of the heavy-duty construction material 
and equipment will come in via this facility once construction is completed.  

This is an extremely important charter opportunity for AMSOL as marine construction 
activity is expected to increase in that area over the 12-18 months.  We wish AMSOLITES 
onboard the ‘Messalo’ a successful charter in what will be an interesting project as the LNG 
plant takes shape.

AMSOL WELCOMES ‘MESSALO’ – NEW CONTRACT AWARD IN MOZAMBIQUE   
(Continued from page 1)




