
 
 
 
 
 
 
 
 
 
 
 
 
To:  All AMSOL Employees (Masters – kindly display on ship’s noticeboard/s and discuss with your teams) 

From:   Paul Maclons, Chief Executive Officer 

Date:   24 July 2020 

BUSINESS CONTINUITY UPDATE 

 

Dear Colleagues, 
 
As I mentioned during my last online update in July as well as in my memo to all employees dated 24 
June, our company is generally performing well with a few divisions not meeting budget expectations. 
These divisions have been facing sustainability challenges since 2019, not just during the COVID 19 
pandemic period. The appropriate Business Units made various attempts to revive them, but the situation 
did not improve. To minimize the financial impact of these underperforming divisions on the entire 
organization, I have asked the respective Business Unit Executives to take corrective action to mitigate 
the impact on the company. 
 
FUEL LOGISTICS & TRANSPORTATION (BUNKERS) 
 
Bunker delivery volumes in Durban had declined for the last few years. The decline worsened from 
January this year. Clients have also requested significant cost savings. After determining the risk this 
represented to the sustainability of the whole Business Unit and company, we initiated a consultation 
process with the Officers’ representatives and the Union to find a win-win situation that would reduce 
costs but protect employment and ensure business sustainability. 
 
A solution was jointly agreed, which meant a sacrifice from both parties to prevent job loss. This 
agreement was implemented in June 2020. We are confident that this measure will sustain the business, 
if we retain contracts and deliver our service to client expectations. 
 
SUBSEA 
 
The Subsea division was established when AMSOL was formed in 2016 to expand our business by 
developing our diving service capability. Due to various factors including changing market dynamics, we 
unfortunately secured only one lucrative contract in Cape Town, which ended in 2017. The Subsea team 
has made various attempts to secure projects from multiple countries in the region, including South Africa, 
but to no success. This division has not been able to bring in appropriate revenue to remain sustainable, 
which impacts the business. We have since initiated a consultation process with our Subsea division 
team with the intention to discontinue this part of the business to avoid further negative impact on AMSOL, 
as we could not identify any short to medium alternative solutions. This will affect three employees, of 
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which one will be taking early retirement and another, a freelancer (i.e. on contract), will be utilised on 
short term contract(s) when required. 
 
We know that the next few months will continue to bring added pressures to our company and to every 
operation we are involved in and client we work for – but I am confident that by focusing on our service, 
safety and operations, working as a team and ensuring that we give of our best every day, we will continue 
to navigate this challenging period. 
 
Yours sincerely, 
 

 
 
Paul Maclons 
Chief Executive Officer 


