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AMSOL 2019 Sustainability Report

The time of compiling this report in the first quarter of 
2020 has been a period of extreme turbulence, change 
and uncertainty as countries and organisations across 
the globe battle the COVID-19 pandemic which has 
affected millions of people – many of whom have lost 
their lives.

At AMSOL the pandemic will likely impact our areas 
of operation, our employees and their families, our 
clients, supply chain and society at large in the months 
to come in ways which we cannot yet envisage.

2019 already seems like a distant memory but the 
impact of the COVID-19 pandemic has highlighted the 
criticality of remaining focused on the sustainability 
goals set in all areas of operations and the effect it 
has on all stakeholders.

As a responsible corporate citizen, AMSOL’s focus 
on the social, environmental and governance triple 
bottom line is key to building a sustainably profitable 
business which in turn positively impacts the AMSOL 
value chain.

The core of AMSOL’s approach to remaining a 
sustainable business into the future is centered 
around creating shared value for stakeholders which is 
the foundation on which strategic business decisions 
are made and assists us in being a trusted and 
credible organisation, supported by the communities 
in which we operate.

Significant resources have been invested in ensuring 
that clients in the Energy, Ports, Mining and Maritime 
sectors are provided with an efficient service, Safety, 
Health, Environmental Protection and Quality (SHEQ) 
standards are continuously improving, the AMSOL 
supply chain is optimised and that we contribute to 
the social development of the communities in which 
we operate.

Together with employees and management who 
own more than 30% of the business, shareholders 
are committed to continuing to build a great 
African business that delivers value to its clients 
and stakeholders and is a catalyst for sustainable 
economic transformation in its chosen markets.

We are proud of our performance to date and this 
2019 sustainability report highlights the strides made 
in AMSOL’s sustainability journey over the last year.

Paul Maclons, Chief Executive Officer
April 2020

3

CEO’S REPORT

       I BELIEVE THAT WE HAVE 
THE RIGHT TEAM OF PEOPLE, 
A STRONG FOUNDATION 
AND A ROBUST STRATEGY TO 
HELP SUSTAIN AND GROW 
THE OCEAN’S ECONOMY 
AND LOOK FORWARD TO 
THE OPPORTUNITIES AND 
CHALLENGES WHICH 
LIE AHEAD



 PURPOSE 

To provide safe and sustainable marine solutions to clients in order to facilitate the growth and 
transformation of the regional oceans economy.

 MISSION

To deliver value to our clients, managing their risk to international standards in a partnership approach. We 
do this in a way that reflects our company values, and we prioritise care for people and the environment.

 HISTORY

AMSOL has been in operation since 2016, when a management buyout saw the company, previously SMIT 
Amandla Marine, return to South African ownership. Delighted at the return of the company to its African 
roots and South African ownership, employees and management are also shareholders. The business has 
enjoyed stable growth and now employs 550 people, the majority of whom are specialist seagoing and 
marine personnel.

The roots of the business are vested in Pentow Marine, a proudly South Africa owned entity that quickly 
established itself as a market leader in the early 1990’s.

ABOUT AMSOL
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As a market leader, AMSOL is the only marine solutions provider in the Southern 
African region that is employee and management-owned and is a catalyst for 
economic empowerment and shared value creation. 

With sustainability at the core of AMSOL’s business model, strategy, processes and 
operations, ensuring that all stakeholders derive value – whether economic, social 
or environmental – is a key priority for the Company. 
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OUR PEOPLE “We encourage one another to do and be our best.”

OUR CULTURE
We appreciate our
differences and display 
empathy in our interactions,
in a spirit of trust and integrity.

We display professionalism
through our behaviours and
attitudes, and we respect 
people, the company, its rules, 
its equipment and assets.

WE CARE FOR ONE ANOTHER WE ARE SELF DISCIPLINED

We believe that teamwork 
enriches our thinking,
improves our interactions 
and increases our 
effectiveness.

WE COLLABORATE

OUR CULTURE “We take responsibility for our actions.”

OUR CULTURE
We are accountable for
our deliverables, we respect 
our employment and we 
act ethically and courageously.

We implement our policies 
fairly and we communicate
openly.

WE ARE CONSISTENT

We take responsibility for
our safety and we always 
focus on improving the 
safety of our operations.

WE WORK SAFELY

OUR SERVICE “We understand and meet the needs of our clients.”

OUR CULTURE
We go the extra mile to 
ensure our clients experience 
a professional service.

We look for innovative ways
to do things better and more
effectively, and we understand 
our clients’ risks.

WE DO MORE WE CONTINUALLY IMPROVE

We focus our efforts on 
achieving results in line
with our strategy and 
contractual requirements.

WE DELIVER

WE TAKE OWNERSHIP

OUR VALUES

At AMSOL, we have collectively defined and agreed shared values which prioritise ‘Our People’, ‘Our Culture’ 
and ‘Our Service’. We strive to live these values daily, and demonstrate them to our stakeholders through our 
actions, interactions and behaviours, whilst delivering professional marine solutions in our chosen markets.  
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 MARKETS & SECTORS 

AMSOL pursues business opportunities on the African continent and is rooted in South Africa. 
Clients are located primarily in these sectors: 

OUR BUSINESS AT A GLANCE
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 AFRICAN FOOTPRINT

ENERGY Oil, Gas & Renewables 

PORTS  Authorities & Port Users

MINING  Offshore & Onshore

MARITIME   Vessel Owners & Operators
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 SUSTAINABILITY OVERVIEW 

AMSOL’s approach to sustainability supports the company’s vision and mission of facilitating growth 
and transformation of the regional ocean economy in delivering a value-added service to clients, whilst 
prioritizing our people and the environments in which we operate. 

The 17 sustainable development goals of the United Nations seek to address the world’s largest challenges, 
including eradicating poverty and hunger, improving health and education, ensuring gender equality and 
tackling climate change. 

As a responsible corporate citizen AMSOL acknowledges the importance of these goals and will in coming 
years align the sustainability goals of the organisation to that of the United Nations. Currently our business 
approach is focused on achieving sustainable growth whilst entrenching the AMSOL brand into new markets 
identified for expansion. 

This is supported by a clear business strategy, a consistent focus on maintaining international standards in 
safety, health, environmental protection and risk management and localisation of employees, supply chain 
management and partnering with our clients in uplifting the communities in which we operate. 

Key inputs to our business model, and the value they derive, are based on core principles of sustainability.

FINANCIAL MANUFACTURED INTELLECTUAL HUMAN SOCIAL &  NATURAL
    RELATIONSHIP

Established 
marine solutions 
provider with 
access to financial 
resources to 
invest, employ, 
procure and 
expand.

Value for 
money delivered 
to Clients; 
maximised return 
on investment 
for shareholders; 
broad based 
economic 
empowerment 
benefit; effective 
debt repayment 
& cash flow; 
contribution to 
local economy.

Fleet of owned 
and managed 
vessels and 
equipment, 
technology, 
machinery and 
infrastructure 
which are 
proactively 
maintained to 
international 
standards and 
supported by a 
diverse supply 
chain.

Customised 
operationally 
fit for purpose 
solutions 
delivered to Client 
requirements.
Fleet integrity 
is actively 
managed and 
guides proactive 
fleet renewal. 
Clients are able 
to optimize use of 
their assets.

AMSOL’s 
intellectual 
property and 
organisational 
capital involves 
specialist 
technical and 
operational 
knowledge, 
experience and 
expertise as well 
as management 
systems, policies, 
procedures 
and bespoke 
proprietary 
systems.

Continuous 
improvement 
of systems, 
processes 
and practices 
strengthens 
AMSOL’s value 
proposition to 
stakeholders & 
is underpinned 
by international 
certifications & 
verifications. 

AMSOL’s 550 
employees offer 
niché technical 
skills, competence 
and experience 
to stakeholders. 
AMSOL’s 
Company 
Values highlight 
continuous 
improvement, 
ethical business 
practices 
and strategy 
implementation 
as key to 
performance.

AMSOL’s talent 
pipeline is robust 
and diverse. 
A culture of 
innovation & 
improvement 
influences 
productivity 
within the value 
chain, benefitting 
all stakeholders. 
Strategy 
implementation 
is effective & 
involves multiple 
parties.

 AMSOL engages 
with interested 
parties and 
stakeholders 
to ensure 
constructive 
and beneficial 
relationships. 
AMSOL shares 
information with 
stakeholders 
about its 
approach to 
safety, health, 
environmental 
protection and 
quality – and 
works actively 
to transform 
the maritime 
economy.

AMSOL is a 
responsible 
contributor to 
society, positively 
impacting the 
quality of all 
stakeholder’s lives 
– and enabling 
them to do 
the same with 
theirs. AMSOL 
provides a safe & 
healthy workplace 
enabling 
employees to 
be productive. 
Localisation 
facilitates 
economic 
transformation.

 AMSOL works on, 
in and under the 
ocean. Working 
to international 
standards 
in marine 
environments, 
AMSOL’s 
commitment to 
sustainability 
is reflected 
in ISO 14001 
and relevant 
environmental 
standards.

AMSOL achieves 
sustainable 
utilisation of 
the marine 
environment 
as a primary 
location of value 
delivery, with 
the long term 
goal of carbon 
neutrality and 
environmental 
regeneration. 
Proactive 
marine pollution 
prevention results 
in sustainability.

FOCUS 
AREA 
INPUTS 

VALUE / 
BENEFIT 
DERIVED

FOCUS 
AREAS
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QUARTER 1

AMSOL 
SPONSORS THE 
RELAUNCH OF 
WISTA SOUTH 
AFRICA

THE AMSOL 
CREW 
ONBOARD THE 
‘S.A. AGULHAS 
ll’ WERE 
INVOLVED IN 
THE WEDDELL 
SEA EXPEDITION 
AND THE 
SEARCH FOR 
SIR ERNEST 
SHACKLETON’S 
SHIP 
‘ENDURANCE’ 
WHICH WAS 
CRUSHED BY 
ICE AND SANK 
IN 1915

A DIVIDEND IS 
PAID TO ALL 
PERMANENT 
EMPLOYEES

THE HR 
DEPARTMENT 
DEVELOPS 
THE AMSOL 
EMPLOYEE 
VALUE 
PROPOSITION

AMSOL 
HOSTS A B2B 
WORKSHOP 
FOR SMME’S 
IN CAPE TOWN

AMSOL IS A 
FINALIST IN 
THE GENDER 
MAINSTREAMING 
AWARDS

AMSOL WINS 
‘WOMEN IN 
TRANSPORT’ 
AWARD

AMSOL’S 
BUNKER 
BARGE 
‘BONGANI’ 
DELIVERS IT’S 
FIRST STEM 
OF VERY LOW 
SULPHUR 
FUEL OIL 

AMSOL 
CELEBRATES 
3 YEARS OF 
OPERATION!

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

QUARTER 2 QUARTER 3 QUARTER 4

AMSOL TUG 
‘SAVE RIVER’ 
ASSISTS PORT 
AUTHORITIES 
IN 
MOZAMBIQUE 
WITH THE 
AFTERMATH OF 
CYCLONE IDAI

AMSOL 
CELEBRATES 
DAY OF THE 
SEAFARER 
WITH GENDER 
EQUALITY 
CAMPAIGN

AMSOL 
HONOURED 
WITH AN 
AWARD FROM 
DEPARTMENT OF 
TRANSPORT FOR 
CHAMPIONING 
THE MARITIME 
INDUSTRY



10

 BOARD OF DIRECTORS 

The AMSOL Board approves the strategic direction of the business, reviews and monitors the performance 
of the organisation against the business strategy and approves the funding for these plans to support 
a sustainable business whilst ensuring that we comply with all environmental, social and governance 
regulations and standards. 

GOVERNANCE

AMSOL’s Board of Directors and Executive Management Committee are 
responsible for the effective leadership and management of the company to 
ensure that AMSOL remains a sustainable business based on the key elements of 
corporate governance. These include accountability, values and ethical practices, 
sound policies and regulatory framework as well as risk and performance 
management.

Dr. Iraj Abedian
Non-Executive 
Director

Qualifications:
• BA (Honours)
• MA in 

Economics
• PhD in 

Economics

Appointed:
December 2016

Andrew Aitken
Non-Executive 
Director

Qualifications:
• BComm
• PG Dip in 

Accounting 
• CA(SA)
• CFA

Appointed:
December 2016

Mbongeni 
Madonsela
Non-Executive 
Director

Qualifications:
• BComm in 

Accounting 
and Finance 

• CA(SA)

Appointed:
December 2016

Sandiswa 
Ziphethe-Makola
Non-Executive 
Director

Qualifications:
• Bachelor 

of Business 
Science

• Master’s in 
Development 
Finance

Appointed:
December 2016

James Pullinger 
Non-Executive 
Director

Qualifications:
• BSc in 

Accounting 
and Finance 

• PG Dip in 
Accounting 

• CA(SA)

Appointed:
December 2016

Paul Maclons
Executive 
Director

Qualifications:
• BSc in Physics, 

Chemistry 
• MSc in 

Engineering 
Management

Appointed:
December 2016

Caven Leale 
Executive 
Director

Qualifications:
• Diploma 

in Cost 
Accounting 

Appointed:
December 2016

 EXECUTIVE MANAGEMENT COMMITTEE 

Headed by AMSOL’S Chief Executive Officer Paul Maclons, the Executive Management Committee at 
AMSOL includes: 

Paul Maclons
Chief Executive 

Officer

Caven Leale
Chief Financial Officer

Peet Reyneke
Commercial & 

Offshore Marine 
Services Executive

Gerad Singh
Fuel Logistics & 
Transportation 

Executive

Norman Jensen
Terminals, Harbour 
Towage & Subsea 

Executive

Terry Spreeth
SHEQ & Compliance 

Executive

Graham Dreyden
Fleet Management 

Executive

Pumla Makubalo
Strategic Sourcing 

Executive

Clare Gomes
Strategic Planning 
& Communications 

Executive

Nceba Mfini
HR Executive

AMSOL 2019 Sustainability Report 11

 SUSTAINABILITY GOVERNANCE COMMITTEES 
 
At AMSOL, separate sustainability governance committees are made up of members from across the 
organisation. The Audit and Risk, Social and Ethics and Remuneration Committees  include representation 
of Non-Executive Directors. Many business decisions made at Executive and Board level are based on the 
findings and recommendations of these committees.

Board of Directors

Audit & Risk 
Committee

Social & Ethics 
Committee

Remuneration 
Committee

Employment Equity 
& Skills Development

Committee

Black Economic 
Empowerment Audit

Committee

Risk Management
Committee

SHEQ 
Management & 
ISO Committee

  AUDIT & RISK COMMITTEE  

The Risk Management Committee is mandated to identify, manage and monitor all risks affecting the 
Company. It also provides direction to the Executive Management Committee regarding key areas for 
development.

AMSOL’s Chief Financial Officer is responsible for ensuring that the Audit and Risk Management Framework 
is implemented and reported to the Board of Directors through the Audit & Risk Committee.

The roles and responsibilities of the Audit & Risk Committee include:

• Ensuring that a company-wide risk register and assurance plan is developed and implemented.
• Design and monitoring of the risk management strategy and plan.
• Co-ordinating emerging issues, including special assignments relating to risk matters, if deemed 

appropriate.

  SOCIAL & ETHICS COMMITTEE

The Social & Ethics Committee ensures that transformation, social and ethical, and environmental 
considerations are approached with due regard to all relevant legislation, policies, legal requirements and 
codes of best practice. Furthermore, the Committee serves to monitor the activities of AMSOL and our 
subsidiary companies and partners, specifically with regard to matters relating to human rights, equality, 
corruption, health, public safety, consumer and labour relations as well as empowerment.

The Committee also determines what constitutes conflicts of interest, acceptable workplace practices, 
prevention of dissemination of company information, acceptance of donations and gifts and the protection 
of the Company’s Intellectual Property.
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 REMUNERATION COMMITTEE   

The Remuneration Committee oversees the application and implementation of all policies relating to 
remuneration within the Company. In addition, it approves all employee benefits and consults on annual 
increases and performance bonuses. The Committee also engages with a third-party market data provider 
to ensure that salaries are market-related and aligned to industry standards.  

The Remuneration Committee usually meets and reports annually. 

 SHEQ MANAGEMENT AND ISO COMMITTEE

The SHEQ Management Committee drives the implementation of the SHEQ Management Framework which 
was developed to clarify duties and responsibilities of the Executive Management Committee and give effect 
to their SHEQ accountability and leadership requirements. 

Each Executive defines their annual departmental objectives which is aligned to the International 
Organization for Standardization (ISO) processes and SHEQ Plan objectives as well as the company 
strategy and reports this to the committee who meets quarterly and reports findings at the Risk Committee 
meetings. ISO standards are internationally agreed by experts and verified by external certification bodies.
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The Risk Management Committee members assess, manage and report on all significant risks, as well as 
the impact these risks could have on the business and how we need to mitigate them. The risk assessment 
and mitigation framework considers probability, severity, impact, as well as strength and effectiveness of 
mitigation controls.

This ensures that we actively build our brand reputation, can monitor and measure progress in mitigation 
and are also able to increase business resilience by having a plan in place for business operations should a 
disruption impacting people, processes, policies, operations or environment occur.

The complete risk register covers a wide range of internal and external risks, with risks considered ‘high’ 
with ‘severe’ impact constantly shifting as circumstances and mitigation measures evolve. An example of 
AMSOL’s key business risks given the nature of our operations and environment include:

MANAGING RISKS

AMSOL’s risk management approach continues to evolve with the company’s 
business strategy. It is flexible and relevant to the needs of the business in an 
ever-changing environment, where new risks are constantly emerging. 

The safety and wellbeing of 
employees – as well as clients, 
contractors and service providers – 
is of paramount importance to the 
business. 

Our strategic goal is to reduce 
accidents and incidents and achieve 
Zero Harm to people.

Company values support a culture of safety and care 
for one another. This approach is supported by the 
Group Management System, as well as a training and 
accountability focus – which impacts daily awareness and 
adherence to relevant policies, processes and practices.

Executives and SHEQ personnel measure and monitor 
performance and trends, and report back to employees. 
Leadership visibility and frequent engagement supports 
a safety focus.

RISK RISK DESCRIPTION MITIGATION ACTION

Safety, 
health and 
wellbeing of 
employees

Impact 
on the 
environment

High Risk 
Operating 
Environments

Fleet 
Integrity & 
Renewal

Working in the maritime sector means 
that the nature of our operations 
present the risk of impact on the 
marine environment, in particular, and 
at our sites and offices.

Non-compliance or operational 
negligence which adversely impacts 
the environment could result in 
reputational damage and financial 
loss. Zero impact on the environment 
is therefore a core company goal.

AMSOL operates in inherently high 
risk marine environments in the region, 
and in locations with varying degrees 
of operational risks, including risk of 
death, personal injury, environmental 
spills and damage to assets. 

A vessels economic life can only 
continue for as long it is safe and the 
cost of maintenance, fuel and other 
operating expenses makes it viable. 
The ‘integrity’ of the fleet is therefore 
a key risk to the business requiring 
constant monitoring.

With ISO 14001 certification and related audits forming 
an important part of the assurance process, along with 
verified fleet compliance to IMO MARPOL, there is a 
strong focus on environmental compliance and protection 
– which is a key process within the AMSOL Group 
Management System.

Risk assessment and mitigation is a key part of any 
project preparation and is a core business process. 
Our approach to management and mitigation of 
operational risk is assessed through audits, inspections 
and verification processes – both internal and external. 
Training of personnel in the use of these assessment 
tools is a core focus.

An asset renewal and management plan is in place to 
ensure that we are prepared when a vessel reaches the 
end of its life cycle. Fleet Integrity reporting ensures 
continual assessment of risk and effectiveness.
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The AMSOL Safety, Health, Environment, Quality and Compliance Department, together with the Risk 
Management Committee, have identified the following priority areas of environmental impact and risk:

• Marine pollution prevention 
• Waste management (onshore and offshore)
• Energy, air pollution and greenhouse gas (GHG) emissions 
• Water conservation

 ACCOUNTABILITY AND MANAGEMENT 

The AMSOL environmental management system is ISO 14001:2015 certified, and external verifications to 
monitor conformance are completed annually. The SHEQ & Compliance department also conducts internal 
ISO audits at all sites on an annual basis. 

In addition to being ISO certified, the company utilises a Group Management System which complies with 
international legal and best-practice requirements for the various marine solutions AMSOL provides. 
We also comply with the Oil Companies International Marine Forum requirements 
for Ship to Ship Transfers, Marine Terminal Management, Tanker Management 
and Offshore Vessel Management.

AMSOL’s CEO is accountable for all operations carried out within the 
Company and acts in accordance with the requirements of section 16(1) 
of the South African Occupational Health and Safety Act. In terms 
of section 16(2) of the Occupational Health and Safety Act, the CEO 
assigns duties to members of the Executive Management Committee, 
who delegate responsibility to site and vessel managers. 

ENVIRONMENTAL STEWARDSHIP

As AMSOL operates in geographies that are environmentally vulnerable, employees 
are cognisant of the potential impact our offshore, coastal and land based 
activities could have on the environment.

During the 
reporting year there 
were no substantial 

incidents pertaining to 
AMSOL’s operations of non-

compliance, fines, spills or 
non-monetary sanctions in 

any jurisdiction in 
which AMSOL 

operates.  

MARINE POLLUTION 

TARGET: Zero oil spills of more than 5 litres, during transfer of oil each year, 
commencing 2017 which has been achieved every year since.

Damage to marine life and biodiversity as a result of oil and fuel spills from its vessels and operations 
represents one of AMSOL’s greatest environmental risks. 

AMSOL manages the risk of fuel and oil spills from its owned and managed vessels by maintaining the 
highest vessel engine and equipment maintenance schedules, strict on-board SHEQ management systems, 
regular audits (by clients, as well as AMSOL’s ISO certification partner and regulatory bodies), and ongoing 
spill response training. 

AMSOL management also ensures that new legal requirements related to the International Convention for 
the Prevention of Pollution from Ships (MARPOL) are implemented within the required timelines. 

The company has had no significant spills or incidents since its inception and remains committed to keeping 
management controls running efficiently. Environmental spill incidents around the globe are also monitored 
to identify and address trends timeously and effectively whilst increasing awareness through employee 
training initiatives. 

WASTE 

TARGET: Using 2019 as a baseline year, AMSOL will reduce ‘business-as-usual’ waste disposal by 
5% by the end of 2021.

Waste management is of vital importance in our effort to protect the environment. Waste from our sites 
and vessels is disposed through licensed disposal companies. Waste management practices onboard vessels 
align with International Maritime Organisation (IMO) legislation, whilst shore site waste management aligns 
with relevant local legislation. 

Compliance to vessel waste management legislation is verified annually via surveys and International 
Safety Management (ISM) external audits. Shore site waste management operations are audited internally 
every two years. The waste disposal service providers are audited through the AMSOL Strategic Sourcing 
assessment and evaluation protocols.

There has been a negligible increase in total waste disposal noted between 2018 and 2019. Slops disposal 
has increased which is closely linked to vessel utilisation, and a large decrease in plastic waste generation has 
also been noted. This has been achieved through improved reporting and segregation of waste. 

Although record keeping and the accuracy thereof has improved over the years, a thorough review of site 
and vessel records indicated that reporting could be further improved. Specific interventions were therefore 
completed in 2019 to further improve data accuracy, these included: 
• Staff training on waste disposal. 
• Allocation of a dedicated resource to check monthly data and challenge inaccurate or special cases where 

data is not readily available.

Through the implementation of the above initiatives, 2019 has yielded more accurate data than previous 
years which makes it appropriate to use as a baseline year. 

WASTE STREAMS
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Plastic 590 257.22

Food 211 227.297

Domestic 493 615.612

Operational  65 56.53

SLOPS 546.69 802.3

Cooking Oil 7.17 3.4

Incinerator  1.7 1.2

Cargo 0 13.3

Medical 0.342 0.6

Hazardous 7.45 12.7

Total 1922.352 m3 1990.159 m3
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ENERGY, AIR POLLUTION AND GHG EMISSIONS 

TARGET: Using 2018 as a baseline year, AMSOL has set an absolute target to reduce land-based 
electricity consumption by 2% by the end of 2021.

As our business grows so, too, do its emissions. Given the nature of our business, AMSOL’s primary air 
emission sources are linked to electricity as well as fuel used in ships and company owned vehicles (refer to 
the Table, below). 

In 2018, AMSOL set a target to reduce land-based electricity consumption by 2% by the end of 2021. The 
period was marked with some challenges in obtaining consistent electricity consumption data from all sites. 
The situation has, however, been rectified and in 2019 we were able to establish an accurate baseline to allow 
for realistic target setting. 

In an effort to reduce electricity consumption at our Cape Town Head Office, which is where the majority of 
shore based employees are based, several measures were implemented. These included:

• Installation of new air conditioning units to a centralised heating, ventilation, and air conditioning inverter 
unit. 

• Conversion of incandescent light bulbs to LED lighting. 
• Installation of double-glazed window panels.

Renovations at AMSOL’s Head Office in Cape Town were completed in May 2019 and there has since been a 
reported decrease in electricity usage of 4,216 kWh for 2019. This was impacted by load shedding experienced 
in 2019. 

Note: Electricity usage is for the complete Cape Town Head Office complex which is inclusive of tenants. The 
improved installation interventions do not include tenant premises. 

Increases apparent in petrol and diesel usage in vehicles between 2017 and 2018 are also attributed to 
inconsistent data capturing. To address this, the SHEQ & Compliance Department have put systems in place 
to ensure more accurate data capturing and reporting going forward.  

     2018 2018 2019 2019

Description (m3) Unit 2017 2018 2019 SOx NOx SOx NOx

Electricity 
(Shore sites) kWh 265,067 346,680 342,464.52 N/A N/A N/A N/A

Electricity  kWh Not 
(vessel shore  recorded 3,938,377 1,603,007 N/A N/A N/A N/A
power) 

MGO (vessels) M3 13,420 10,307 12,133 115.81 714,409.11 259.16 837,726.75

HFO (Amandla) M3 1,212 610 1,339 422.99 40,701.95 450.54 89,290.76

ULP (workboats) LTR Not 
  recorded 1,177 711 0 8.69 0 5.25

ADO (vessels) M3 Not 
  recorded 921 544 12.43 53,860.37 4.74 22,538.08

Petrol (vehicles) LTR 2,628 8,720 10,188 6.85 59.76 8 69.82

Diesel (vehicles) LTR 8,657 14,716 21,233 11.8 127.48 18.15 196

WATER 

TARGET: Using 2019 as a baseline year, AMSOL will reduce normalised land-based water 
consumption by 5% by end of 2021.

Water is a scarce resource in South Africa, posing a threat to all sectors in the country. Despite not being 
a significant water user, AMSOL is committed to ensuring safe and efficient water usage. Currently, water 
usage is monitored onboard vessels as well as at shore sites. 
The onset of a drought in South Africa resulted in a significant increase in water conservation efforts at 
AMSOL which included: 

• Installation of reverse osmosis or desalination plants onboard vessels to provide potable water.
• Employee training and awareness campaigns on saving water.
• Water-wise retrofits at offices and onboard vessels. 

To date, there has been a recorded 65% reduction in water usage at the Cape Town office from 2016 to 
2018. AMSOL’s total water usage for 2018 – 2019 has however increased by 270.41 Kl from 2018 as water 
consumption reporting improved.  

Current water readings in Cape Town cover the   
complete AMSOL Head Office building including tenants.

  2018 201 9

Water Usage 1283.82 1554.23

  REGULATION AND LEGISLATION  

As highlighted in the Risk Framework, it is imperative that we remain compliant with relevant environmental 
legislation. AMSOL implemented the regulations of the Carbon Tax Act; the first phase of which came into 
effect on 1 June 2019. A study was completed with the assistance of Deloitte to determine our direct Carbon 
Tax liability which is now completed annually in parallel with GHG reporting requirements.

The International Maritime Organisation’s (IMO) Low Sulphur Fuel regulation, which came into effect 
globally from 1 January 2020, enforces a 0.5% sulphur cap on bunker fuel content, representing a significant 
lowering from the previous 3.5% limit. Fortunately, all owned and managed vessels other than the ‘S.A. 
Amandla’ were using fuels which fell below the 0.5% cap. This therefore enabled ease in transferring to new 
requirements in 2019 before the required deadline.

  SHEQ KEY PERFORMANCE INDICATORS  

Company KPI Category 2018 RESULT 2019 KPI  2019 Results 

Total Recordable Cases  14 0 12

First Aid Cases 21 <20 16

Spills to the Environment >5l 2 0 0

Damages > R75 000  97 <10 9

Near Misses 799 >800 884

Observation Cards 3185 >3000 3274

Leadership Visibility 415 >400 623

Unannounced D&A Testing 28 28 32
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AMSOL’s commitment to the 
Environment  

The South African Incident Management 
Organisation (IMOrg), under the South African 
Department of Transport, plays a critical role 
in coordinating preparedness and response, 
utilising the internationally recognised Incident 
Management System (IMS). 

In early November the IMOrg hosted the IMS national training course and 3rd Joint Industry 
Government Oil Spill Response Exercise in Cape Town. AMSOL sponsored the exercise on the 
6th and 7th of November which focused on preparing stakeholders by focusing on scenario and 
contingency planning. 

The 4-day programme put together by the IMOrg, Department of Transport and South African 
Maritime Safety Authority as well as other relevant stakeholders ensured that in South Africa 
we are aligned to international best practice in incident management by proactively preparing to 
manage marine pollution incidents ensuring that the appropriate resources and stakeholders are 
mobilised quickly and decisions are made timeously. 

CASE STUDY
 VALUED EMPLOYEES 

In the niche industry in which AMSOL operates, competition for specialist skills and talented employees is 
intensifying, making it hard to find and retain key employees. As a result, in 2019 the AMSOL Employee Value 
Proposition was created to illustrate and communicate the ways in which AMSOL rewards and recognises 
valued employees for their hard work and commitment. 

PEOPLE & TRANSFORMATION

 EMPLOYEE SAFETY

On the 1st of December 2019, a revised SHEQ Policy was 
distributed to employees. The review of the policy was 
to further align our company vision to our ‘Zero Harm’ 
vision and incorporating key organisational messages to 
employees and those associated with our operations.

A marked increased can be seen in proactive reporting 
of near misses and observations by employees who are 
doing the work, involved in the job, completing both 
routine operations and special projects – at times in high 
risk working conditions. This can be observed through a 
44% increase in near miss reporting and a 21% increase in 
observation reporting over the last 2 years. This, in support 
of developing a culture of learning and improvement, in line 
with our high-performance culture drive.

We are pleased to report that there were no fatalities 
during the reporting period and are encouraged to see the 
trend of injury statistics showing continuous improvement 
and decreasing incident severity (refer to the Performance 
Table, below).  
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 TRANSFORMATION

AMSOL prioritises localisation in its areas of operation by ensuring that we have a diverse and inclusive 
workforce, a robust supply chain and partnerships which aim to improve the communities in which we work.
In South Africa, AMSOL is a Level 3 Contributor to Broad-Based Black Economic Empowerment, verified 
annually against the requirements of the Maritime Transport & Services Sub-Sector Codes.

The company’s Empowerment Strategy was developed to align business practices and policies to the targets 
of the Revised Codes of Good Practice in South Africa as they relate to the Maritime Transport & Services 
Sub-Sector Codes; the gazetting of which is still pending. 

 INCLUSIVITY IN THE WORKPLACE

As a 100% South African-owned company, cultivating an environment where our people are treated fairly 
and can thrive is a core component of growing a sustainable business. With shareholders who own 33% of 
the business, 84% of whom are black South Africans and 14% of whom are women, AMSOL values diversity 
and inclusivity. The company is committed to preventing unfair discrimination whilst aligning employment 
equity targets to that of the Economically Active Population of South Africa as defined by the Department 
of Labour. 

As at December 2019, AMSOL employed 543 people across the business. 

86%
male

14%
female

42%
youth

 Level African Coloured Indian White

Top 
Management 0 1 0 1

Senior 
Management 2 1 1 4

Middle 
Management 57 44 11 52

Junior 
Management 45 37 7 24

Semi-Skilled 91 112 11 1

Unskilled 24 16 1 0

TOTALS 219 211 31 82

  % BLACK PERSONS IN CATEGORY

 2018  2019  2020
 Actuals Actuals Targets

Senior 
Management 44.44% 50% 50%

Middle 
Management 66.7% 68% 65% 

Junior 
Management 80.15% 79% 83%

Employment 
equity targets vary 

from year to year based 
on employee numbers in 

management levels and the 
National Economically Active 

Population of South Africa 
which AMSOL aligns 

its targets to.



Able Seaman Trainee Programme supports gender diversity 

We believe that youth and women empowerment represent a critical component in ensuring a 
sustained workforce. Our commitment is highlighted in our Training and Development Plan and Policy 
and demonstrated through initiatives such as a certified Cadet Training Scheme and Ratings/Diver 
Trainee programmes. 

The AMSOL AB (Able Seaman) Trainee programme focuses on a part of our business that is more 
attractive to young women seafarers, because it runs on a shift system and they are able to achieve 
work/life balance that many other operations at sea cannot. This is because they can go home at the end 
of their shift – whereas other seafarers are signed on to the ship for months at a time – and live and work 
at sea. The activities of the bunker barges take place within the Harbour as these specialist vessels deliver 
fuel to vessels calling at the Port. It is a high-risk, high skill operation requiring dedicated focus on SHEQ.

AB Trainee Programme: 
• 18 trainees on the programme
• 3 new trainees joined in 2019
• 6 trainees completed their training in 2019

CASE STUDY 1
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 SKILLS DEVELOPMENT & TRAINING

Cultivating a talent pool of the skills required in the regions in which we operate is key to AMSOL’s success. 
Training and upskilling employees as well as succession planning are therefore vital. By investing in the 
development of specialist marine and maritime skills, we are not only ensuring that we create a sustainably 
qualified, competent and experienced workforce for our business, but, at a broader level, that we unlock 
potential of the Ocean’s Economy. Our continued focus on leadership development to build leaders now and 
into the future also assists us in creating an environment that attracts, develops and retains the best talent.
 
In 2019, AMSOL invested approximately R10 million (an average of R18 000 per employee) toward the 
training and development of employees at all levels. 

CASE STUDY 2

AMSOL wins ‘Women in Transport’ Award  

During the October 2019 Africa Ports & Rail Evolution 
Conference in Durban, South Africa, the third annual ‘Women in 
Transport Awards’ took place, highlighting excellence in various 
categories across all transport sectors.

Winning the ‘Best Women’s Skills Development Programme’ 
category, AMSOL was recognized for the efforts being made to 
ensure inclusivity in AMSOL’s AB Trainee programme supporting 
the company’s bunker barge fleet where women make up 20% 
of the workforce. Competing amongst several companies including Transnet National Ports Authority, 
AMSOL secured the first place in a year in which the maritime industry globally has shone the 
spotlight on gender inclusivity in the sector.

The company was also delighted to have achieved third place jointly with Ernst &Young (EY) for the 
‘Women Empowerment in the Workplace Award’ at the Gender Mainstreaming Awards which took 
place in Johannesburg on the  5th of September 2019. 

• 4 of the 6 trainees who completed their training are 
now employed in the capacity of Ordinary Seaman

• 8 of the 18 trainees are women 

 DIVERSE SUPPLY CHAIN

AMSOL maintains a diverse and 
sustainable supply chain, seeing 
this as critical to its competitive 
advantage and value offering. 
Aligned to the vision of inclusive 
economic growth and AMSOL’s 
commitment to working closely with 
supply partners as an extension 
of our business, we embrace the 
growth of small, medium and micro 
enterprises.

In supporting a diverse supply chain, we invest time and resources in 
the development of new and small businesses in support of economic 
transformation. This is based on the intent to remove barriers to entry for 
emerging black and women-owned businesses to enter our supply chain.

62% 
of AMSOL’s 

procurement spend 
in 2019 was with 

B-BBEE Compliant 
companies.

Ownership            2019 % Spend by Ownership Size

Black Owned  41%

Black Female Owned 13%
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 As a national empowerment leader in the maritime industry, AMSOL is aware of the role it plays in 
contributing to South Africa’s future. For this reason, Socio-Economic Development (SED) is a key focus of 
the Company’s growth strategy and corporate social investment (CSI) spend.

In 2019, AMSOL spent over R1 million in funding education support initiatives including extra lessons for 
mathematics, physical science and maritime economics at secondary schools offering maritime subjects. 
Promoting the maritime industry and supporting career awareness initiatives is another important 
partnership with clients and industry organisations, and the company’s secondary and tertiary bursary 
programme impacted over 1000 learners and students. 

SOCIAL DEVELOPMENT

Investing in Technology 

Access to technology underpins AMSOL’s approach to positively impacting maritime education and 
the industry’s talent pipeline for the future. And AMSOL walks the talk – delivering on its promises.

The company’s strategic partnership with the Cape Peninsula University of Technology’s Maritime 
Studies Department led to a donation of equipment and the resources required to establish a 
dedicated computer laboratory at the Granger Bay Campus. The new computers will be used by 
Maritime Studies and Marine Engineering students – and signals the first phase of collaboration 
between the two organisations. 

CASE STUDY 1

CASE STUDY 2

AMSOL partnership results in SA’s 
first image dictionary 

AMSOL partnered with Cape Mental Health 
(CMH) on the ‘Easy to Read’ programme. 
This included an investment from AMSOL 
which enabled CMH’s Training Workshops 
Unlimited to commission the Learning for 
Life Programme to develop the first Image 
Dictionary in South Africa.

The Image Dictionary consists of more than 
500 images relating to everyday life and the 
work environment – providing a useful resource 
for those beneficiaries requiring support. The programme is being rolled out across CMH with training 
for all key personnel to ensure they know how to write using the Easy to Read method and use the 
Easy to Read Image Dictionary.




