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CURRENTS
NEWS FOR THE EMPLOYEES OF AMSOL

ALL HANDS ON DECK!  2022 ON THE HORIZON 

As we navigate challenging market conditions and a downturn in 
business growth, we recently spoke with AMSOL’s Chief Executive 
Officer Paul Maclons about his reflections on the past year and 
future prospects.

Q: Mr Maclons, what is the current state of the 
company?
A: 2021 has been a year of operational highlights as 
well as business challenges that have required time 
and attention. As the end of the year approaches, I 
am pleased that the company remains a sustainable, 
profitable business despite not meeting budget and 
growth targets – but we are experiencing a downturn 
that reflects client pressures and economic conditions. 

As employees are aware, we have already started taking 
necessary steps to improve business performance and 
the Board and Executive Management team have a solid 
plan in place for recovery.

Q: What are some of the focus areas to support 
recovery?
A: Over the past few months we have been tightening 
our belts further and focusing on cost saving 
measures now and into 2022 in order to ensure cash 
flow needed to meet our commitments. 

Positive investments have been made in new vessels in 
2020/21 to support the future of the business, including 
the fuel tanker ‘Isiqalo’ and the AHTSV ‘Umkhuseli’. The 
high commercial activity of the ‘Umkhuseli’ since her 
arrival already proves the business case and she is a 
welcome addition to the fleet.

From a business development point of view, our focus 
is on mitigating the loss of business in Mozambique 
following the terror attack in Palma in March, and the 
loss of contracts in the Fuel Logistics & Transportation 
Business Unit which, in both instances, resulted in 
employee retrenchments this year. Several growth 
opportunities in line with the company’s strategy 
are under development despite challenging market 
conditions but are only likely to be realised in the 
period 2022 – 2024.

Q: How can AMSOLITES from across the business help 
to meet our goals?
A: I am pleased to have noticed that, across the 
company, employees have gone the extra mile to 
support AMSOL this year despite the continued 
impact of COVID19 and low business growth. Several 
operational projects in 2021 have highlighted the 
experience, skills and competence of the AMSOL 
team – and this has also been reflected in the pleasing 
safety record during the year. AMSOL remains a 
marine service provider of choice and we must all 
do everything we can to ensure we remain a market 
leader. Because when market conditions change, and 
they will, we’ll be best positioned for growth.

It is clear that in general there 
is a high degree of employee 
performance despite many 
personal and professional 
challenges, including the 
significant impact of no shore leave on seafaring 
colleagues. I have recently interacted with seafarers on 
vessels across our fleet in a series of online meetings. The 
conversations have been tough and honest from both sides 
but it is clear that times are challenging for everyone and 
we all have one thing in common: we want to provide for 
our families and feel fairly rewarded.

Improving the performance of the business in 2022 will 
require a team effort every day. I understand that all of our 
personal circumstances will be impacted by the decisions 
made about 2022 remuneration. Let us work together to 
achieve the growth and success we are capable of – and 
we will all benefit from the productive period ahead.

Q: Any closing thoughts?
A: Yes – two things. Firstly, no one knows this business and 
the maritime industry better than you. If you have ideas and 
suggestions for ways in which we can maintain standards 
into 2022 but also be more efficient and use company 
resources better, I would like to hear from you. 
Finally, the majority of AMSOLITES will remain on duty 
over the festive season as planned operations, voyages and 
projects continue. Thank you for your focus and support over 
this period. To those who will be taking leave, please enjoy 
the well-earned time with family – but please also ensure 
that you do so safely and avoid high risk COVID19 situations. 

Paul Maclons

It’s December – the last month of a busy and challenging 2021 and 5 years since 
AMSOL was launched in 2016. Time has flown! 

In the final issue of ‘Currents’ for 2021, we provide an overview of recent achievements, 
events and projects across the business. We also spend some time with AMSOL’s 
CEO Paul Maclons as he reflects on the last year and the cost efficiency focus of 
the company into 2022 as we chase a number of new opportunities and focus on an 
improved financial position for the business.

We’re entering the last month of another extraordinary year. Whether you are on duty 
or on leave in the weeks to come, we wish you and your families a healthy, safe and 
peaceful Festive Season! May 2022 bring us all a fresh start, and a safe and healthy year.

Congratulations to our colleagues 
who have been nominated as Safety 
Champions!

Michael Mkhonza 
- Chief Engineer on board the 
tanker ‘Isiqalo’ 
Michael was nominated after 
his exceptional fault finding 
which prevented future similar 
incidents.
Well done Michael!

Zanele Myeza 
- Able Seaman on board the 
tanker ‘Isiqalo’
Zanele reported a Stop Work 
Authority when a receiving vessel 
tried to send back the cargo hose 
not properly secured and without 
a gasket which would have 
caused a spill. Zanele always 
maintains a good watch at her 
station and reports working pressures and 
unsafe acts. She has such willingness to work and 
always motivates her peers to go the extra mile. 
She is a true example of a hard worker and has a 
positive work ethic which rubs off on others!

Alistair Buys 
- Oiler on board the tug 
‘Siyanda’ 
Alistair was nominated for his 
excellent Near Miss and 
Observation reporting of an 
extraction fan defect in the 
Engine Room which led to the 
fan's removal and replacement. 

CELEBRATING MILESTONES

Creating a pool of skilled and talented individuals within the maritime 
sector is a priority at AMSOL. We celebrate those who recently 
passed their orals for being able to find time in their busy schedules to 
further develop specialist skills. We are honored to work with qualified, 
competent and experienced professionals in our company.

A huge congratulations to the following AMSOLITES:

•  Kniekeal Rajpaul obtained his ‘Certificate of Competency’
- Chief Mate (Unlimited).

•  Siphosethu Radebe obtained his ‘Certificate of Competency’
- Officer of the Navigational Watch (Unlimited).

•  Caleb Kella obtained his ‘Certificate of Competency’
- Officer in charge of a Navigational Watch (<500 GT).

We wish you all the best in your future endeavours!

Kniekeal Rajpaul 

Caleb Kella Siphosethu Radebe 

SHEQ AWARDS: 
AMSOLITES 
LEADING BY EXAMPLE
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With the running hours of a vessel half her age and having been key to preventing many maritime disasters, the 
‘SA Amandla’ is not only a South African maritime industry icon but a key part of the country’s heritage; having 
been home to a diverse and dynamic team of seafarers for 46 years.

The tug’s response to and remedying of grounding situations has been largely successful, with environmental risk 
minimised. High profile refloatings include ‘Ikan Tanda’, ‘Kiani Satu’, ‘Sealand Express’, ‘Eihatsu Maru’, ‘Nino’ and 
others.

Even at 46 years old, the ‘SA Amandla’ has continued to protect the South African coastline and provided an 
efficient service to Clients – which is a testament to the experience and competence of her Masters, Officers and 
Crew! 

AMSOL’s Emergency 
Towing Vessel ’SA Amandla’, 
previously named the 
‘John Ross’ and the ‘Smit 
Amandla’, was built in 
Durban, South Africa in 1975 
at a time when a tug of her 
size and capability was the 
most powerful in the world.

‘SA AMANDLA’

DID YOU KNOW?

• May: The ‘SA Amandla’ provided a standby service
to the immobilized LPG Tanker ‘Clipper Moon’ off of 
Gqeberha. 

• June/July: The ‘SA Amandla’ sailed to a position off
Danger Point to take the disabled General Cargo Ship 
‘Unispace’ in tow and safely towed her to Cape Town 
for redelivery to her Owners.  

• August: The ‘SA Amandla’ stood by the immobilised
tanker ‘Ace’ in Table Bay whilst the vessel carried out 
a dive inspection. Later that month the tug proceeded 
to standby the bulk carrier ‘Flag Seaman’ in Saldanha 
Bay whilst the vessel carried out repairs.

• September: The ‘SA Amandla’ connected to the
immobilised container vessel ‘MSC Katrina’ south of 
Cape Agulhas and towed the vessel to Durban before 
returning to Cape Town.

• October: The ‘SA Amandla’ sailed from Cape Town
bound for the immobilised bulk carrier ‘Kiran Europe’ 
off Plettenberg Bay to connect and tow her to Cape 
Town.

• November: The ‘SA Amandla’ took the container
vessel ‘MSC Trieste‘ under tow off of Plettenberg Bay 
and towed her to Saldanha Bay for repairs, with the 
tug standing by.

HR@ BUILDING FINANCIAL ENDURANCE 
THIS FESTIVE SEASON

Despite the stress of the COVID19 pandemic and other pressures, we are entering 
the festive season and we all know that we or our family members at home can 
overcommit to spending money excessively and going over the December budget 
without planning to do so. Here are some tips to help you in the coming weeks!

In financial terms, endurance means not giving up on 
achieving your financial goals for any reason. Just like 
physical endurance, your financial endurance can be 
improved with mental discipline and practice. Financial 
endurance could be about setting aside money every 
month – no matter the amount – or diligently sticking 
to your monthly budget. The key is to look for a goal 
that you can realistically attain.

• Set financial goals that inspire you. Visualise what
your life will look and feel like once you’ve attained
the goals. Break down your financial goals into
smaller, reachable milestones. It may be as simple
as paying off debt or saving for something the
household needs.

• Understand that it takes time. Goals are not
reached overnight. Saving for retirement and
building a strong financial foundation are more like
marathons than a sprint. It’s about taking one stride
at a time, at a steady pace, until the finish line is
reached.

• Make small, but consistent improvements. These are
easy to sustain and create substantial gains over
time.

• Prepare for setbacks. Not everything will be in your
control. If your income reduces, you will need to
review your budget and adjust your lifestyle and
expenses to meet your income.

Financial Endurance Challenge: 
Build your financial endurance in the 
December and January period:

• Take it one day at a time. Significant
improvements are often the result of
tweaking small habits. Aim to make minor
improvements each week and ask your family
members for their help.

• Manage the financial expectations that your
family may have of you. Remember, the more
financially fit you are, the more you can look
after yourself and those around you.

• Involve your family members in finding fun,
free things to do during the school holidays
and the holiday period.

• Make it a habit to put money aside, honour
your financial commitments first, and
then plan your family’s festive season
spending responsibly. Avoid shopping malls,
‘specials’ that are not actually savings, and
other situations that could tempt you into
backtracking on your financial goals. And
remember that January is often a high
expense month as children return to school
and a new academic year begins.

OPERATIONAL HIGHLIGHTS FOR 2021 INCLUDE:

LONG SERVICE AWARDS

We appreciate the significant 
commitment shown by AMSOLITES 
across the company achieving 
Long Service milestones in the next 
two months.

Musawenkosi Zwane - December 
Isaac Khazamula - December 
Delicia Subramoney - January 
Kim Rughbeer - January

Raymond Shozi - December
Robert  Boqwana - January

Jeremy Brown - December
Mthunzi Nyembe - January

10 YEARS

15 YEARS

20 YEARS

We have recently 
received a very 
heartfelt and detailed 
nomination from one 
of our employees 
for another. In his 
own words, AMSOL’s 
Second Officer 
Mthunzi Nyembe 
nominates Emmanuel 
Unathi Zozi – 
Chef onboard the 
‘Siyanda’. 

“Mr Zozi answers to the company’s 
call to always provide good service in 
order to meet the client’s needs. The 
Chef has the most clients to serve onboard 
the vessel i.e. the ship’s crew and diving crew (plus 
client representatives). All of these clients always 
require good service no matter the conditions at 
sea. If the Chef does not perform then all other 
departments will be affected.

The company states that we should care for one 
another:
Mr Zozi caters to different diet requirements and 
also does his best to accommodate persons with 
special dietary needs.

The company states that we should do more:
The chef accommodates varying time schedules 
as per the day’s working requirements i.e. when 
operations take longer than they should or when 
operations start earlier than they should at 
short notice. He has shown a positive attitude to 
changes.

The company states that we should deliver as per 
contractual requirements:
AMSOL initiated a cost saving initiative i.e. to use 
less resources, and Mr Zozi has not compromised 
on standards even though resources have been 
reduced. He is nothing but professional, even 
whilst under pressure. He has been an excellent 
team player!”

Congratulations Mr Zozi! We look forward to 
receiving more nominations so keep them coming!

VALUES CHAMPIONS
We recognise and celebrate this 
edition’s Values Champion who was 
nominated for putting values into 
action.

UNATHI 
ZOZI
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A total of 2384 observations were recorded by 
the end of October 2021. Please continue to 
encourage reporting at sites and onboard.
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As with observations, we report and close 
out near misses to prevent injuries, damages 
to assets and equipment and environmental 
incidents. These have continued and action 

taken to ensure timely close out of these has 
been noted and much appreciated. A total of 
935 near misses were recorded by the end of 

October 2021.
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At the end of October 2021, 9 of our colleagues 
had been injured this year.  Let’s focus on our 

operations and let us work together to achieve 
Goal Zero – looking after our own health and 

safety as well that of our colleagues.
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ALWAYS SAFE! 

On the 14th of October 2021, De Beers held their Annual Global Safety Day across 
the Group under the theme “Always safe being our strongest link”.

Representatives from the Cape Town support team 
joined the Masters, Officers and Crew from the 
‘Aukwatowa’ and ‘Aogatoa’ to discuss the safety day 
theme which focused on psychological safety. In line with 
COVID19 controls and prevention measures all workshops 
were held on the quayside. The morning commenced with 
AMSOLITE’s joining the De Beers Group CEO Bruce 
Cleaver virtually for the launch of the 2021 Global Safety 
Day. They then held their own workshop which included 
reflecting on the last 18 months, discussing the 
challenges COVID19 has brought and thanking the crew 
who have served onboard the Port Nolloth launches for 
their commitment, resilience and excellent service to the 
Client – De Beers Supply Chain Centre, Port Nolloth.

AMSOLITES who have stood out over the year as 
Values Champions and displayed safety leadership were 
celebrated and the morning ended with all participants 
sharing their personal commitments to safety. 

AMSOL offshore supply vessels ‘Aukwatowa’ and 
‘Aogatoa’ support the largest diamond mining fleet in the 
world by providing launch services through the De Beers 
logistic base which operates out of Port Nolloth. Port 
Nolloth is a coastal Northern Cape town about 750 kms 
from Cape Town. 

The AHTSV ‘Nomasa’ provides a similar service to 
Debmarine Namibia out of Lüderitz. 

De Beers Global Safety Day

Two weeks later similar workshops were 
conducted with the shore-based team and 
crew supporting Mossel Bay and Saldanha 
Bay operations. The Master, Officers and 
Crew aboard the ‘Sisonke’ and the dive team 
joined the workshop which celebrated the 
success of these operations, recognising 
those who have gone the extra mile as 
Values or SHEQ champions and sharing their 
commitments to safety.

We look forward to recognising high 
performing colleagues and listening to their 
safety commitments in the months ahead. 
AMSOLITES collectively create the company 
safety culture and work environment. Let’s 
work together to continuously improve our 
safety record, prevent personal injuries, 
harm the environment or assets and keep 
our Clients delighted with the services we 
provide each day.

Safety Workshops roll-out!

Q: Tish, when you reflect on your career at the company, what have been some of the top highlights?
A: My biggest highlights are good friendships and fond memories of past and present colleagues. And being part 
of the team involved with all of the company name changes during my 23 years. I also remember coordinating the 
delivery of more than 30 pizzas by helicopter to the ‘SELI 1’ salvage team off Milnerton – and many more. 

Q: What words of advice would you offer to young professionals just starting at AMSOL?
A: Make it your own with pride and embrace the challenges.

Q: What are you looking forward to most about retirement?  
A: I will be only retiring from AMSOL! There is still plenty to do!

RETIREMENT: FAREWELL TISH! 

After a rewarding career in the manufacturing, legal, 
auctioneering and maritime industries, we wish a valued 
and respected AMSOL colleague and friend Tish Bester 
well as she retires from the company in December after 23 
years as Executive Administration Assistant at Head 
Office in Cape Town. Communications Co-ordinator 
Anathi Mjongile caught up with her recently.

Best wishes for a wonderful retirement, Tish! We are going to miss you.
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We’re doing everything we can to ensure the 
continued sustainability of AMSOL despite 
market and economic challenges. 
You can help by getting vaccinated and 
reaching our target of 85% of the active 
workforce by the end of December 2021.

HELP US REACH OUR GOAL!

Well done to our seafarers 
and shore based AMSOLITES 
who have been vaccinated. 
Keep going!

85% 
of AMSOL seagoing 
employees are vaccinated!

of AMSOL shore based 
employees are vaccinated!

Which group 
will show 
the greatest 
increase in % 
over the next 
month?!

51%

81%

OUR 2021 GOAL!

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

As at 26 November 58%
of the AMSOL workforce 
are vaccinated! 

225 Employees complete
and 70 in progress and
awaiting the 2nd jab.

Thanks to the 
194 seagoing and
101 shore based
AMSOLITES who have made 
the time and effort to get 
vaccinated.

As the South African government explores making the COVID19 vaccine mandatory in the 
country, for your well-being and those around you we strongly encourage all AMSOLITES to 
get vaccinated against COVID19.

‘COVID19 VACCINATION FACTS’

• COVID19 vaccines do not create or cause
variants of the virus that causes COVID19.

• COVID19 vaccines do not change or
interact with your DNA in any way. Both
mRNA and viral vector COVID19 vaccines
deliver instructions (genetic material)
to our cells to start building protection
against the virus that causes COVID19.

• COVID19 vaccine helps your body develop
an immune response to the virus so that
you have some level of protection against
it.

Meanwhile we would like to remind you of a
few important COVID19 prevention protocols:

• Should you experience any flu-like
symptoms, please report this to your Line
Manager.

• Masks are always to be worn and social
distancing is to be observed.

• Meetings should be held online where
possible.

• Please regularly wash or sanitise your
hands.

Q: What is centralised procurement?
A: In simple words, centralised procurement is the 
purchasing of all required goods and services by a 
single department for all the departments of the 
company. Centralised procurement is key in 
finding competitive prices and value for money 
with local vendors.
Q: What are the benefits of centralisation?
A: It gives the procurement team complete 
oversight of the business and can improve overall 
spend accountability and effective application of 
procurement practices and informed purchasing 
decisions.

It also avoids duplicated orders and promotes 
advantages arising from high volume bulk 
discounts. Lower transportation and inventory 
management costs also impact positively.

As a central point for suppliers, it supports supplier 
consolidation and innovation.

Q: How can employees support these goals?
A: By getting the Strategic Sourcing team involved 
from the very beginning when initiating purchase 
requests, new projects or any supplier related 
queries. The team can then assist by providing 
suitably registered suppliers, negotiating pricing 
and initiating tenders. Apart from achieving cost 
savings, an effective procurement process will help 
AMSOL improve supplier performance, compliance, 
risk management, contract utilisation, and the 
sourcing cycle time.

With the implementation of centralised 
buying ashore, we have seen improvements in 
communication as teams engage with Strategic 
Sourcing. All departments have been informed of 
the purchasing processes and are extremely willing 
to assist in benefitting the company into the future.

CENTRALISED 
PROCUREMENT 

The Strategic Sourcing 
Team began an 
initiative in July 2021 
called 'Centralised 
Procurement' 
with shore-based 
departments. 
Communications 

Co-ordinator Anathi Mjongile spoke 
to Strategic Sourcing Officer 
Amber Hawyn to find out what it 
was all about.

Amber Hawyn

‘UMKHUSELI’ 
AMSOL’s AHTSV ‘Umkhuseli’ has been quite busy recently! AMSOL was 
contracted by PetroSA to provide offshore supply and support services 
on a short-term basis at the offshore platform and the ‘Umkhuseli’ 
provided this support in October. 

In late October off Durban, she stood by the ‘NS Qingdao’ and provided 
offshore safety standby and support services following an onboard fire; 
later escorting the vessel to St Helena Bay. She continues to provide 
essential offshore support to the salvage team involved in this operation.

ON THE OPERATIONAL FRONT

‘ALGOA’ 
The Department of Forestry, Fisheries and the 
Environment’s Research Vessel ‘Algoa’ departed for 
the ‘Integrated Ecosystem Programme: Southern 
Benguela Voyage’ in mid-November; operating in the 
shelf and slope regions off the West Coast of South 
Africa. The aim of this multi-disciplinary scientific 
cruise was to increase collaboration, enhanced 
learning and develop an ecosystem indicator that 
can be used to monitor and understand seabird and 
benthic ecosystem indicators. 

STS: ACROSS THE REGION 
AMSOL Ghana successfully carried out a Ship-to-Ship 
fuel transfer operation with the LNG Carrier ‘Vasant 1’, 
chartered by the Tema LNG Terminal Company. 
The Tema LNG Terminal is the first LNG receiving 
terminal in Sub-Saharan Africa. AMSOL Ghana’s 
Captain William Lara aboard the tanker ‘Clenston’ led 
this successful operation which saw the transfer of 
1500MT of Low Sulphur Marine Gas Oil (LSMGO) to 
the ‘Vasant 1’.

Further south, on the 16th of November 
a double banking Ship-To-Ship (STS) 
fuel transfer operation took place in the 
Port of Cape Town when approximately 
3500mt of Very Low Sulphur Fuel Oil 
(VLSFO) was transferred from the 
‘Maersk Altus’ to the ‘Al Safa’ on behalf 
of client BP.




